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IV. Consent Calendar

1. Approve Minutes of the September 18, 2024 Meeting

2. Authorize Amendment to Master Services Agreement
with XenaTech Software Integration Services LLC for
California Passenger Information Display System
(CalPIDS)

3. Authorize Amendment to S&K Endeavors Agreement
for Legacy California Information Display System
Management Support
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San Francisco Bay ‘
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Services
Agreement (ASA)
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Renewal "'l“"
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R Placer County
—‘P Transportation
Planning Agency

Robert Raburn Bruce Houdesheldt,

Ad Hoc Ad Hoc Chair
Subcommittee
Members Sira Yo[d|__|'|_D
Solano Cransportation Authority
Alma Hernandez Lucas Frerichs
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Establishment of CCJPA

Intercity Passenger Rail Act
of 1996

Authorizing legislation Joint Exercise of Powers Agreement
(JEPA)

Executed by member agencies to create the
kg CCIPA - Dec 31,1996 (Amended 1997 & 2001)

Designated SF Bay Area Rapid Transit (BART)
as initial Managing Agency (1996)
Interagency Transfer Agreement

(ITA)

Capitol Corridor service transferred from
the State to CCJPA, July 1,1998

6| ItemV.1
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Managing Agency
Requirement and
History

Must be a public rail transit agency

et o S

Five-year term (statute changed in 2004
to increase term from 3 to 5 years)

History of Managing Agency Renewals
with BART
Nov 2001 for term 2002 — 2005
Nov 2004 for term 2005 — 2010
Nov 2009 for term 2010 - 2015
Nov 2014 for term 2015 — 2020
Nov 2019 for term 2020 - 2025

7| ItemV.1

Role of Managing Agency

Subject to policy direction and control of CCJPA Board

Scope defined within JEPA including:

Negotiate, recommend, manage all necessary agreements

Implement projects in approved Capital Improvement Plan

Provide maintenance and management of property owned and
controlled by CCJIPA

Provide risk management, budget, accounting, administrative support
Seek, obtain, administer grants and all sources of funding

Develop and implement marketing programs

8| ItemV.1

CCJPA Board Meeting — November 20, 2024



11/15/2024

Staff of Managing Agency/CCJPA

Staff roles of Managing Agency as defined by Current Administrative Support Agreement

I
General Manager Controller-Treasurer

Executive Director Controller-Treasurer of
of CCIPA CCJPA

b E District Secretary General Counsel

Secretary General Counsel
of CCJPA of CCJPA

9| ItemV.1

Current Administrative Support Agreement

Approved by
CCJPA Board:
November 20, 2019

Selection must be
Approved by approved by
BART Board: CCJPA Board and
December 5, 2019 Managing Agency
Board

Term:
February 20, 2020 -
February 19, 2025

10 | ItemV.1
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Recommendation to the Board

Requesting the CCJPA Board to approve
| —
- the renewal of the ASA with BART for a o
1 5-year term, from February 2025 - February 2030. s
, ‘

11

Item V.2

— ™ Final Environmental
EORRK, m Impact Report (EIR)

SOUTH BAY

CCJPA BOARD MEETING
November 20, 2024

12
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SOUTH BAY
CONNECT

What is South Bay Connect (SBC)? b

Unlocking Passibilities

W ¢ - = Project Study Area

~ @ Station where Capitol Corridor
X (CC) Service to be Discontinued

o) Existing and Planned BART
Stations

= Capitol Corridor route relocation DA
(Oakland Coliseum to Newark) X

- CCservice discontinued at two stations | %
(Hayward & Fremont-Centerville) g

50| (O Proposed Ardenwood Rail
' Station and Park & Ride

| s Esisting CC Service
g
¥ " mmme CC Route to be Discontinued

= e Proposed New CC Service Route
“wd via Coast Subdivision

B.| = BART Alignment

= New Ardenwood intermodal station
(existing Transbay bus & shuttle connections)

= Service frequency remains the same

» Rail infrastructure improvements to
ensure operational efficiency and
reliability for both passenger and freight
rail

13 | itemV.2
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Danville

Proposed Route Relocation

San Ramon

SBC proposes to relocate Capitol
Corridor operations from the Niles
Subdivision to the Coast Subdivision.
SBC would reduce rail congestion in
the East Bay and improve efficiency
and reliability for the Capitol Corridor

PROPOSED
ROUTE
RELOCATION

FREIGHT TRAINS

Union Pacific

; PASSENGER
systemwide. TRAINS
Amtrak Coast
Starlight
SBC does not propose changes to Altamont

Corridor Express

freight rail services.

- Capitol Corridor

NEWARK
JUNCTION

14 | ItemV.2 L2y s [East Palo
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SOUTH BAY
CONNECT

- -

Unlocking Possibilities

= Shift and replace 17-miles of existing track

= Construct additional track within existing rail right-of-way

* Improve 25 existing at-grade crossings, including improved striping
and signage, as well as replacement of existing equipment (gates, arms,
signal cabinets)

= Replace/modify existing railroad bridges over water/culvert
crossings

= Construct new railroad bridges over water/culvert crossings

15| ItemV.2

Proposed new Capitol Corridor station at _
existing Ardenwood Park-and-Ride facility (at w=
SR-84 and Ardenwood Blvd. in Fremont)

Station would include:

* Rail and bus connections

» Additional parking

» ADA ramps and other accessibility
improvements

» Pedestrian and bicycle pathways

Ardenwood Station Conceptual Design looking north from SR-84.
Existing Park & Ride is to right of proposed new station.

Station configured with center boarding
platform located between tracks, with
pedestrian overcrossings.

16| ItemV.2
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SOUTH BAY
CONNECT

Project Timeline P

o

Unlocking Possibilities

MILESTONE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Notice of Preparatl Final EIR KEY

Planning Activities
W Deliverables
Y¢ Current Status

Environmental

Draft EIR for Publlc Review
Public Engagement ]
Ongoing through project
Anticipated Design and Construction
Final Design
Design &
Permitting Completion

Construction

NEPA Compliance will be completed prior to start of Construction. Project timeline is subject to change pending funding availability.
17 | ltemV.2
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Draft EIR 45-Day Circulation
for Public/Agency
Review & Comment
May 29 - July 15, 2024

To ensure equitable access, promotional

materials were translated in Simplified
Chinese and Spanish.

Draft EIR: Timeline & Promotions

SOUTH BAY

19 | itemV.2
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SOUTH BAY
CONNECT
Draft EIR: Public Meetings
Community Working Group (CWG): May 16, 2024
+ 6 CWG Members
Interagency Meeting: June 6, 2024
+ 39 Agency Staff/Representatives '
i i i . @ g Capitol Corridor
Virtual Public Meeting #1: June 12, 2024 =5 " South Bay Connect
* 61 Community Members
Virtual Public Meeting
Virtual Public Meeting #2: June 20, 2024 June 12 e
* 46 Community Members
CCJPA Board Meeting: June 26, 2024
20| ItemV.2
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CONNECT
Draft EIR: Number of Commentors ol
Emails  Website Other* Total
Week 1 (5/29-6/6) 8 11 0 19
Week 2 (6/7-6/13) 5 18 1 24
Week 3 (6/14-6/20) 43 9 0 52
Week 4 (6/21-6/27) 22 5 6 33
Court Reporter Transcript 0 0 37 37
Week 5 (6/28-7/4) 11 5 0 16
Week 6 (7/5-7/15) 66 43 3 112
CCJPA Board Meeting 0 0 10 10
Late (Post Comment Period) 5 3 0 8
Total 160 94 57 31
*Other” includes comments received via project hotline, USPS mail, court reporter, and CC/PA Board Meetings.
21 Itemv.2

21
SOUTH BAY
CONNECT
Draft EIR: Comments and Themes*
Themes with most comments:
= QOpinions and Other General = Coast Subdivision Double Tracking
Comments = Freight Train Volume Assumptions
= Public Review and Community = State Rail Plan and Track Electrification
Engagement = Environmental Justice
* Economic and Social Impacts = Land Use - Potential Conflicts and
= Independent Utility of Project Growth Inducement
* Project Description and Design = Noise and Vibration
Alternatives = Cumulative Impacts Assessment
= Proposed Ardenwood Station
*Individual Master Responses are prepared for these comment themes and will be referenced in different
comment responses as appropriate. 22| emv.2
22
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Comment Reponses: General & Opinions

» General support or opposition to
Project or specific elements of
Project.

+ Opinion or generalized
environmental concerns, without
supporting facts.

« Statements re: social or economic
impacts that are unrelated to physical
change.

Comment Summary Response Summary

» All comments acknowledged and all

comment letters included in Final EIR.

» Detailed responses are not possible
with general comments or opinions
without supporting facts.

» Per CEQA Guidelines, Lead Agencies
are only required to respond to
comments regarding significant
environmental issues (physical
conditions that exist within a project
footprint).

SOUTH BAY
CONNECT

Supplemental- 1

Comment Responses: Independent Utility

« Project has been improperly
segmented and should be combined
with other CCJPA projects that are in
various stages of development or are
identified as future "visions” by CCJPA
in other planning documents.

Comment Summary Response Summary

+ Other CCJPA projects are
independent of SBC and would be
environmentally cleared separately.

* Implementation of SBC does not
guarantee implementation of other
CCJPA projects.

* SR-84 Intermodal Bus Facility is a
separate, independent project with
different objectives from SBC.

SOUTH BAY
CONNECT

Supplemental- 2

CCJPA Board Meeting — November 20, 2024
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SOUTH BAY

Comment Responses: Proposed CONNECT
Ardenwood Station P

Comment Summary Response Summary

« Concerns whether new station would  Proposed Project will meet safety and

meet Federal / State accessibility design standards by FRA, FTA,

requirements. Caltrans, Amtrak, CCJPA and other
« Preferences for different new station agencies.

locations. * Most commuters would transfer at

« Concerns regarding lack of available modes of transport, rather than it

parking and how parking could being a "home" station, reducing

spread further into nearby statlho.n parklng-needs.
community. » Additional parking lot northwest of

station is included in proposed
Project.

Supplemental- 3

SOUTH BAY

Comment Responses: Coast Subdivision S5
Double Tracking 7

Comment Summary Response Summary

« Concerns double tracking was not « Upgrades to Coast Subdivision track have
contemplated in alternatives always been part of SBC proposed Project.
proposed during NOP Scoping. » Double tracking will occur almost entirely

+ Lack of transparency in changing to within existing UPRR right-of-way.
fully double tracked Coast « Public outreach for Draft EIR review period
Subdivision. meets statutory requirements and allows

for new opportunities to give input on
proposed Project.
+ Proposed project goals remains consistent

with previously scoped alternatives and
better meets primary objectives.

Supplemental- 4

CCJPA Board Meeting — November 20, 2024
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SOUTH BAY

Comment Responses: Freight Train Volume 4~
Assumptions i

Comment Summary Response Summary

« Concern about potential for an + Freight traffic growth along Niles
increased volume of freight trains Subdivision is independent of Project
being introduced to Niles Subdivision and, if it occurs, will do so with or
as a result of Capitol Corridor service without implementation of Project.
shifting to Coast Subdivision. UPRR, as owner of railroad, has

complete control over freight
operations.

+ No freight operational changes are
contemplated or identified by UPRR
as part of Project.

Supplemental- 5

SOUTH BAY
CONNECT

Comment Responses: Environmental Justice

Comment Summary Response Summary

+ Requests to include additional « Environmental Justice is not required
potential effects in discussion of to be considered under State CEQA
Environmental Justice. statute.

« Mitigation should have been included « Pursuantto Section 15064, an effect
in proposed Project to mitigate for shall not be considered significant in
potential Environmental Justice absence of substantial evidence.
Impacts. + Environmental Justice included to

provide the CCJPA Board with
maximum information possible for
decisions, and as good faith effort to
be transparent with public.

Supplemental- 6

CCJPA Board Meeting — November 20, 2024
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SOUTH BAY
CONNECT

Comment Responses: Noise & Vibration _?;mﬁ

Unlocking Possibilities

Comment Summary Response Summary

+ Concerns methodology for operations- | * Noise and vibration assessment methodology follows

related noise and vibration FTA Guidance Manual and FTA criteria based on
assessments. documented research on community responses. Only

« Increases in rail operational noise and severe noise impacts, constitute CEQA significant impact
vibration on Coast Subdivision. requires mitigation.

« Requested mitigation measures to * Project-related operational noise and vibration impacts
reduce or avoid impacts from are compared to existing (2019) noise and vibration
operations-related noise and vibration levels on Coast Subdivision, which is currently an active
impacts at sensitive receptors and not railroad that serves freight and passenger trains.
designated as “severe.” + Mitigation measure related to establishment of Quiet

« Concerns about which mitigation Zones has been updated to clarify CCJPA's commitment

measures were selected and/or lack of to support local municipal efforts to implement Quiet

mitigation measures. Zones.
« No freight operational changes are contemplated or
identified by UPRR as part of Project.

Supplemental- 7

SOUTH BAY
CONNECT

Final EIR: Mitigation Modifications

Unlocking Possibilities

Aesthetics

« Construction plans for visual screening and lighting.

+ Input on final design plans from municipalities.

Biology

+ Qualified biologist approved by agencies.

« Mitigation options agreed to with agencies.

Cultural

« Coordination with California State Lands Commission.
Noise and Vibration

+ Additional details for monitoring requirements during construction.
« Clarity regarding Quiet Zone commitments and approvals.

Supplemental- 8

CCJPA Board Meeting — November 20, 2024
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SOUTH BAY
CONNECT

Final EIR: No Major Changes Sl

Unlocking Possibilities

Final EIR includes:

No change to project description or findings.

+ Additional mitigation details and clear commitments.
+ Analysis of additional cumulative projects.

Clarity and minor adjustments to the documentation.

23| ItemV.2
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SOUTH BAY
CONNECT

Final EIR: What Comes Next N

Unlocking Possibilities

CCJPA released the Final EIR on November 15, 2024.

Final EIR includes:

Draft EIR
Comments received on the Draft EIR

List of persons, organizations, and public agencies commenting
on Draft EIR

Written responses to significant environmental issues raised
during public review and comment period

Related supporting materials

24 | ItemV.2
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SOUTH BAY
CONNECT

Final EIR: CCJPA Board Meeting _?Fmﬁ

Proposed Board Action:

After extensive public engagement through the environmental analysis
process, the CCJPA Board of Directors is being asked to:

1) Certify the state required Final Environmental Impact Report (EIR)
2) Approve the project to proceed to next phase.

25| ItemV.2
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ltem V.3

Legislation and
Funding Update

26
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LiNk21

CONNECT NORTHERN CALIFORNIA

ltem V.4

CCJPA Board:
Link21 Update

November 20, 2024

ﬁ"]’ @"'" CAPITOL
CORRIDOR

Link21: A Multi-Generational Investment

Connecting People & Places

NORTHERN CALIFORNIA

The Challenge (Problem Statement): 21 COUNTIES MAP
* Inadequate megaregional access by train

Insufficient transbay rail capacity in the future
* Inequitable transportation

The Goal:

+ Faster, more connected, equitable, affordable & Lo 3\
accessible train service for the megaregion. R L 7

The Program:
+ Construct new transbay rail crossing.
Improve BART & Regional Rail service connections.

+ Coordinate with partner agencies to advance rail “REGIONS
improvements. . .
Support state and regional climate and housing goals. - fD o '
28 | ItemV.4 e “
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I 0 |
Key M Ilestone Standard-gauge (Reginli) |
Which train technology for new bay ' 2
crossing?

» Standard-gauge (Regional Rail) rail that connects to the
Regional Rail network and High-Speed Rail in the
megaregion; or

» Broad-gauge (BART) rail that expands the BART network  Track gauge = 4’ 8-1/2” wide; Reion Rail network
and connects to regional destinations. (e.g., Capitol Corridor, Caltrain, CA High Speed Rail)

Why now? Broad-gauge (BART)

» Technical analysis is complete.

» Need to determine crossing technology to further develop
project for state and federal funding.

» Provides clarity for other megaregional projects.

Standard-gauge is the preferred technology Trackgauge = 56" wide; BART network

29 | item V.4 e r‘
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Overview of Analysis Results

Rationale for Standard-Gauge Crossing

| Standard-Gauge | Broad-Gauge

Equitable outcomes

Improved access to stations & jobs
Added transbay capacity & redundancy
Megaregional connectivity
Interoperability (multiple operator access)

RIKRIREE

Greater amplification of rail investment benefits

Ridership
Cost To be considered with project
Funding refinement
'
30| ItemV.4 e “
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A
Modern Trains & Better Service

Improved Urban | Metro Service

* Provided by both broad-gauge (BART) &
standard-gauge (Regional Rail)

» Frequent urban service (within urban core)

Electrified Caltrain service in 2024 « Shorter distance between stations

Improved Intercity | Express Service

« Provided by standard-gauge (Regional Rail)
* Less frequent service (extends into Megaregion)
« Longer distance between stations

services operate zero-emission trains

in the future. Source: Caltrans
31| ItemV.4 e “
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Rendering of zero-emission train,
Capitol Corridor and other intercity

_ Urban | Metro Intercity | Express

Service Service

e EXiSting | g Existing /
Dlahns% D\anhe%

= Link2 = Link21

Concept: Standard-gauge = = .=

Transfer g Existing ¢ Possible
O siation  ® Station  © Station

Regional Rail) Crossin

Accommodates multiple train services

ramento Valley
(Transfer)

Suisun-Fairfield (passible Transfer)

Hercules Oakley
a

Stockton

=)
Martinez
(Fransier)
;. i d
R'“’F,',’,‘f;,‘g‘,‘, Antioch

Example Concepts help to .

understand trade-offs

® MacArthur

« New Urban | Metro service at new & existing stations Emeryville
Salesforce
. i i i Transit Center
Improved travel times & more direct megaregional s £, Gaktand Transfer pessue maram
i Qakland Jack Lond
tr|p5 puwe”?./ al anc Iac ondon
- . SRR ———
Complements existing BART crossing 4/ Townsend Dublin/

r:?Ie\z.sarum-\ (Futu re.Yraniler]
¢ Provides an alternate transbay rail crossing and
alleviates crowding

'®,_ Fremont

)

® Berryessa/North San José

Utilizes existing rail corridors — new track alignment is
mainly underground

.,
Redwood City

Santa Clara
[Transfer

Diridon (iranser)

sl Potential Link21 Service Corridors

>z
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Concept: Broad-gauge
(BART) Crossing

Accommodates only BART service

Example Concepts help to
understand trade-offs

New Urban | Metro service at new stations &
improved Urban | Metro service at existing stations

* Includes Oakland transfer between BART & Regional
Rail

+ Improved service on existing BART lines

+ BART trains could use either crossing
(provides service redundancy and reduces crowding)

« Utilizing existing rail corridors — new track alignment is
underground

33| IltemV.4

Urban | Metro
Service

== EXisting/ g Existing/
lanned Planned
=l Link21

Grrnnm Possible Rail Extension

Intercity | Express
Service

1 .acramento Valley
Davis g#° ransiet

Transfer g Existing g Possible ! ;”
O sation @ station. © station Suisun-Fairfield possivle Transter)
Conceptual map, subject to change, not
to scale. Not all existing stations are shown

Hercules - Oakley
U
Martinez Stockton
(Transfer) .
L e Antioch
Berkeley '8,
Y. @ MacArthur
Emeryville @
Salesforce AJDowntown Oakland (possibie)
Transit Center =
(Tran:
3/ Mission (Passisls
Powell 5t,®
4 [ Townsend & 3 Dublin/
(Possibié Transer)

Pleasanton (Future Transfer)
0

Mission Bay / UCSF (rossible)
® Bayview OAK

Daly City %

® Berryessa/North San José

>z

ﬁ Potential Link21 Service Corridors
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Equity Advisory Council:

» Bi-monthly meetings & office hours

Public Agencies:

» Regular meetings with local jurisdictions &
transportation agencies

« Presentations to boards & commissions

Community Events:
» Tabling at stations and special events

Public Opinion Research (Fall 2023):

= Online survey to targeted registered voters
across the Megaregion (1,255 respondents)

34 | ItemV.4
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Community Engagement — 2024

“Link21 would be a big win for the Bay Area and Northern California.” - Public comment

Virtual Community Meetings:

+ 80 attendees; 62% from Priority Population
areas

Online Open House:
« Attracted 5,890 visitors

%

21
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Cloverdales E;;‘f;‘w ' e Roseville
Sacramento
i Larkspur @ J
State Rail Plan: b 7
. i Io..mmj
. . Millbrae ¢ 'coél.f.:-:?n
2050 Vision | s
San Jose®.

Merced

Building toward a high-capacity

network SomtaCret o e
Fresno

« Frequent, all-day, bi-directional service Monterey o

. ® Porterville
+ Interconnectedness between regions Lemoore [ioie
- Statewide strategic priorities, like Link21, i
y e @ San Luis Obispo Bakersfield
unlock capacity - critical for network
« CalSTA/Caltrans in a leadership position to o Santa Barbara Paldety i
deliver megaregional capital program coc Hancho )
Burbankg . .Evm!dwm
Los Angeles® ¢ Riverside & Coachella
Fullerton'®. Valey
Anaheime
Oceamside® » Escondido e "
.
San Diego®
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California light vehicle travel patterns in 2023

1,000 204

Daily vehicle 800 428

miles travelled 600
by trip distance, 400 177 50%

millions 200
6 40 [ 21% |
0 1% 5% -

100 22 2
80 —a—
Daily auto trip 60 30
counts by trip 2 36%
distance, 40
millions 20 9

1% |
0-1 miles 1-3 miles 3-10 miles 10-50 miles 50+ miles Total
Local, high-frequency bus, BRT, Regional and commuter rail
Potential light-rail, heavy rail Intercity and regional bus
mode shift Walking and High-speed and
biking intercity rail

Source: The California Air Resources Beard ; California State Transportation Agency (CalSTA) RFO #23-02; Replica Fall 2023, discussions with CalSTA and e "

Caltrans Dec. 2023 — Feb. 2024
36 | ItemV.4 b
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Federal Railroad Administration’s
Corridor Identification & Development Program

State Rail Plan sets the vision for the CID Program corridors

The CID Program is a federal program intended to:
+ Develop a sustained, comprehensive intercity passenger rail planning
and development program
+ Set forth a capital project pipeline ready for Federal funding

The CID Program will provide a model framework for rail planning
and capital project implementation across the state’s rail network

(e

37 | ItemV.4
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I |
Next Steps

Planning Focus Areas

Corridor ID Program and State Rail Plan

Project Definition & Refinement

e
@ Key Stakeholder Coordination
¥

Funding Strategy

GW@ Ongoing Public Engagement & Equity

38| ItemV.4
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Thank You
link21program.org

Future Meeting:
BART Board of Directors
November 21, 2024

i

39

- temV.5  Managing Director’s Report

Performance
Annual Report

Schedule Development

40
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FY 2024 Capitol Corridor
Performance Year-to-Date (YTD)

Performance vs FY 23 vs ABP vs FY 19
Measure YTD Actual Prior year Budget Pre-Pandemic

*Ridership 1,032,633 12% -7% -42%
*Revenue $27.301,749 18% 6% -28%

*Farebox
Recovery 46% 19% 6% -25%

End-Point OTP 87% 6% -3% -2%
Passenger OTP 89% 6% -1% 2%

*Due to the annual reconciliation process under the new PRIIA 209 Policy, the amounts may change after the Operating-Cost Reconciliation is complete. We will provide
an update to the Board 41| itemV.5
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Trespasser & Vehicle Fatalities (FFY 2022 — 2024)
BKY
EMY
oKJ
“ OAC
‘A
FFV
&
ra
FMT
GAC MTZ
scC
sic i
A
Legend
Infrastructure Fatalities FFY 2022 to Present (46) 0 5 10 15 20 mi
o Capitol Corridor Stations A FY 2025(1) A
H—+ Capitol Corridor Route A FY 2024 (14)
A FY 2023 (21) Incident locations are approximate for visual clarity.
A FY 2022 (10) 42 | temV.5
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2024 Annual Performance Report

FY2024 PERFORMANCEREPORT
FY2024 - Anexciting moment for passenger rail

2024 Annual Performance Report includes : IV8stments nationwide. Copitol Coridor continued

il on this positive momentum.

« Performance Metrics

Weicome Aboard

+ Milestone Events

New Programs

« Customer Experience & Promotions

Project Milestones

Rider Testimonials

43 | Item V.5
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2024 Annual Performance Report

WEBSITE & MICROSITE EMAIL

Engaging Community through Video

“love the Tap2ride connect option...”

-g" CAPITOL
[CORRIDOR |

CC RAIL MAIL

[ ——

« Send report to Board Members

+ Announce published report and stakeholders
- 2024 report linked to “Performance * Share fun facts prior to and after + Distribute special CC Rail Mail
Page” on Capitol Corridor website release email to our subscribers
- Dedicated microsite for the report * Short video highlighting
successes

44 | Item V.5
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Il . nn NITT Ty

» Schedule Development

/& In-Progress
!+ Considerations:
» Equipment |
‘ rai
» Stakeholders Dal Cia

CCJPA Board Meeting — November 20, 2024
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