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IN FY 2015-16 AND FY 
2016-17 THE CCJPA WILL 

CONCENTRATE ON 
FUNDING FOR SERVICE 

EXPANSIONS TO SAN JOSE 
AND PLACER COUNTY. 

EXECUTIVE SUMMARY 
Introduction. This Business Plan Update presents an overview of the Capitol Corridor Joint Powers 
Authority’s (CCJPA) strategic plan and funding request for the next two fiscal years (FY 2015-16 and FY 
2016-17), to be submitted to the Secretary of the California State Transportation Agency (CalSTA) in 
April 2015. It also outlines the service and capital improvements that have contributed to the Capitol 
Corridor’s success, identifies needed improvements to sustain its growth, and incorporates customer input 
as detailed in Chapter 263 of California State Law. 
  
As administrator of the service, the CCJPA’s primary focus is the continuous improvement of the Capitol 
Corridor® train service by effective cost management, gaining share in the travel market, and delivering a 
customer-focused, safe, frequent, reliable, and green transportation alternative to the congested I-80, I-680, 
and I-880 highway corridors. The CCJPA is governed by a Board of Directors comprised of 16 elected 

officials from six member agencies along the 170-mile Capitol Corridor® route 
(see Figure 1-1): 

 Placer County Transportation Planning Agency (PCTPA) 
 Solano Transportation Authority (STA) 
 Yolo County Transportation District (YCTD) 
 Sacramento Regional Transit District (Sac RT) 
 San Francisco Bay Area Rapid Transit District (BART) 
 Santa Clara Valley Transportation Authority (VTA) 

 
History. The Capitol Corridor service began in December 1991 with six daily trains between San Jose 
and Sacramento. The CCJPA assumed management responsibility for the service in October 1998. Since 
then, it has grown into the third busiest intercity passenger rail service in the nation. In August 2006, the 
CCJPA expanded service by 33% from 24 to 32 weekday trains between Sacramento and Oakland, and 14 
daily trains continuing on to San Jose. In August 2012 the CCJPA was able to utilize the reconfigured 
Sacramento station to optimize operational cost effectiveness and reduced service to 30 daily round trips 
between Sacramento and Oakland (freeing up the two allotted track capacity slots to the sister San Joaquin 
IPR service). 
 
Operating Plan. The service levels introduced in 2012 for weekday and weekend service, with slight 
modifications, have proven a success since it was introduced and for FY 2015-16 the CCJPA will maintain 
this successful operating plan. Working with the National Railroad Passenger Corporation (Amtrak®), in 
FY 2015-16, the CCJPA intends to ensure that the eTicketing program made available to all ticket types in 
early 2014 is extended to the Amtrak App so that smartphones can be a purchase medium for all ticket 
types, not just single ride tickets. The expansion of eTicketing has proven to be not only cost effective, but 
also an excellent and accurate source of ridership data. 
 
The basic operating costs for the Capitol Corridor conform with Section 209 of the Passenger Rail 
Improvement and Investment Act of 2008 (PRIIA), a pricing policy for Amtrak services on all State-
supported Intercity Passenger Rail (IPR) routes under 750 miles in length since October 2013. This policy 
was used to develop the costs for the current FY 2014-15 CCJPA/Amtrak operating agreement and will be 
incorporated into the upcoming FY 2015-16 and all future CCJPA/Amtrak operating agreements. Based 
on initial forecasts, the draft FY 2015-16, budget is projected to increase by $531,000 due to $331,000 in 
additional operating costs [$200,000 Amtrak equipment capital charges + $100,000 in overall operating 
expenses] and $200,000 for administrative expenses to secure, manage and oversee the CCJPA’s receipt of 
the California Cap and Trade Fund Program.  

 
Performance Standards. CCJPA’s Vision Plan Update (adopted in 2014) establishes Capitol 
Corridor’s prevailing ridership goals, system operating ratio and on-time performance (OTP) standards 

Capitol Corridor Service FY 2015-16 FY 2016-17 
Sacramento – Oakland  30 weekday trains (22 weekend) 30 weekday trains (22 weekend) 

Oakland – San Jose 14 daily trains 14 daily trains 

Sacramento – Roseville  2 daily trains (with plans for up to 20) 2 daily trains (with plans for up to 20) 

Roseville – Auburn  2 daily trains 2 daily trains  

Total Budget (Operations, Marketing & 
Administration) 

$37,252,000 $37,217,000 

Change vs. FY 2014-15 +$531,000 [+1.6%] +1.4% 
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THE CCJPA IS ACTIVELY 
MONITORING THE 

DEVELOPMENT OF THE CAP 
AND TRADE PROGRAM IN 

CALIFORNIA AS A 
FUNDING SOURCE TO 

SUPPORT THE CCJPA 
BOARD ADOPTED SERVICE 

EXPANSION PLANS. 

and strengthened partnerships with the service operators: Amtrak and the Union Pacific Railroad (UPRR). 
Performance highlights include: 
 Ridership was up 1.1% from the prior year in FY 2013-14; to date, FY 2014-15 ridership is up 4.2% 

from the prior year (through January 2015). 
 Revenue was even with the prior year in FY 2013-14; to date, FY 2014-15 revenue is up 5.9% from 

the prior year (through January 2015). 
 System operating ratio (a.k.a. farebox return) was 50% in FY 2013-14; to date the FY 2014-15 

operating ratio is 53% (through January 2015). 
 End-Point OTP was 95% in FY 2013-14, the best OTP in the Amtrak system for the fifth year in a 

row; to date (January 2015) OTP is at 93.2%. 
 
The table below summarizes the standards and results for FY 2013-14 and the results and updated 
standards for FY 2014-15 for the next two fiscal years (see Appendix C): 

 FY 13-14 FY 14-15 FY 15-16 FY 16-17
Performance Standard Actual Standard % Change Actual Standard % Change Standard Standard

Usage         
Route Ridership  1,419,084 1,490,040 -4.8% 372,560 

(through 1/15)
359,000 

(through 1/15)
3.8% 1,436,900 1,465,600 

Passenger Miles 92,950,002 97,597,620 -4.8% N/A 95,834,000 -- 97,278,000 95,999,000 

Efficiency         
System Operating Ratio 
(train and feeder bus) 

50% 53% -3.0% 53% 
(through 1/15) 

47% 
 

5.5% 48% 49% 

Total Operating 
Cost/Passenger-Mile 

   N/A $0.64 -- $0.65 $0.67 

Service Quality    
End-Point On-Time 
Performance 

95% 90% +5.6% 93%
(through 1/15)) 

90%
 

2.2% 90% 90%

Stations On-Time 
Performance 

  N/A 90%
 

-- 90% 90%

Operator Delays/10K Miles   N/A >325 -- >325 >325

Capital Improvement Program. The CCJPA’s Capital Improvement Program (CIP) is consistent with 
regional and State of California transportation plans (e.g. Regional Transportation Plans, [RTPs] and 
Caltrans’ Statewide Rail Plan). The CIP includes projects aimed to increase reliability and capacity, build 
or renovate stations, add rolling stock, reduce travel times and enhance safety and security.  

 
For FY 2015-16, the CCJPA will be installing at-station bicycle access improvements to 
support the ever-growing sector of Capitol Corridor riders accessing the trains with their 
bikes and continuing its Capitalized Maintenance program with UPRR to maintain the 
superior OTP of the Capitol Corridor trains. Design and environmental documentation 
efforts are underway to support future Capitol Corridor service expansion between Oakland 
and San Jose (and subsequent extension to Salinas) and between Sacramento and Roseville. 
While the environmental documentation and design plans are progressing, the CCJPA is 
working with state and federal transportation agencies to assemble funding sources for the 
construction of these service expansions. 
 
Marketing Strategies. The CCJPA’s marketing strategies for FY 2015-16 and FY 2016-

17 will continue to target markets and increase ridership where seating capacity is available by raising 
awareness of destinations, transit connections, and amenities. Another objective is to enhance customer 
service and travel information using enhanced communications. 
 
Action Plan. CCJPA has been able to grow and sustain ridership over the years and weather economic 
cycles primarily due to the commitment of CCJPA and its service partners to ensuring that Capitol 
Corridor trains are safe, frequent, reliable, and customer-focused. This business plan presents the operating 
strategies, marketing plans, and capital program to meet near-term budget guidelines, implement 
promotional initiatives that will retain and grow market share, and lay out a program of projects and 
enhancements (both short-range and long-term) that will enhance the Capitol Corridor as the preferred 
transport alternative in Northern California and an integral component in the State’s passenger rail 
network. 
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BY CONNECTING SEVERAL 
KEY AREAS OF ECONOMIC 

ACTIVITY IN NORTHERN 
CALIFORNIA WITH THE 

SERVICE PLAN ESTABLISHED 
IN 2012, CAPITOL CORRIDOR 

SERVICE ALREADY PLAYS A 
KEY ROLE IN REDUCING 

GREENHOUSE EMISSIONS. 

1. INTRODUCTION 
This Business Plan Update modifies the CCJPA’s report submitted to the Secretary of the California State 
Transportation Agency (CalSTA) every April. This Business Plan Update identifies the service and capital 
improvements that have contributed to the Capitol Corridor’s success during the past 15 years. It also 
incorporates customer input detailed in Chapter 263 of State Law that allowed for the transfer of the 
Capitol Corridor service to the CCJPA on July 1, 1998. As part of that transfer, the CCJPA is required to 
prepare an annual Business Plan that identifies the current fiscal year’s operating and marketing strategies; 
capital improvement plans for the Capitol Corridor; and the funding request to the Secretary of CalSTA 
for the CCJPA’s operating, administrative, and marketing costs for inclusion in the State Budget proposal 

to the Legislature. 
 
For FY 2015-16, CCJPA will initially continue the operation of the schedule 
introduced in August 2012 made feasible at the Sacramento Valley Station by 
relocation of the passenger platforms and corresponding increased layover storage 
facilities. The service levels remain the same during the weekends between 
Sacramento and Oakland (22 trains) and are unchanged for the section of the route 
between Oakland Jack London Square and San Jose (14 daily trains) and between 
Sacramento and Auburn (two daily trains). Operations analysis done since 2012 has 
resulted in minor modifications to the service plan but also found that the core 2012 
service plan, which will be continued into FY 2015-16, is about as efficient as can be 

provided given all other constraints; however, the CCJPA staff works constantly with Amtrak and the 
State to make improvements especially in cost effectiveness where possible. 
 

 Placer County Transportation Planning Agency (PCTPA) 
 Solano Transportation Authority (STA) 
 Yolo County Transportation District (YCTD) 
 Sacramento Regional Transit District (Sac RT) 
 San Francisco Bay Area Rapid Transit District (BART) 
 Santa Clara Valley Transportation Authority (VTA) 

 
The CCJPA is governed by a Board of Directors comprised of 16 elected officials from six member 
agencies along the 170-mile Capitol Corridor rail route (see Figure 1-1): 
 
As administrator for the Capitol Corridor, the CCJPA’s responsibilities include overseeing day-to-day 
train and motorcoach scheduling and operations; reinvesting operating efficiencies into service 
enhancements; overseeing Amtrak’s deployment and maintenance of rolling stock for the Capitol Corridor 
and San Joaquin trains; and interfacing with Amtrak and the UPRR on dispatching, engineering, and other 
railroad-related issues. 
 
The Capitol Corridor serves 17 train stations along the 170-mile rail corridor connecting Placer, 
Sacramento, Yolo, Solano, Contra Costa, Alameda, San Francisco (via motorcoach), and Santa Clara 
counties. The train service parallels the I-80/I-680 highway corridor between Sacramento and Oakland, 
and I-880 between Oakland and San Jose. In addition, the Capitol Corridor connects outlying communities 
to the train service via a dedicated motorcoach bus network and partnerships with local transit agencies 
that assist passengers traveling to destinations beyond the train station.  
 
Capitol Corridor services are developed with input from riders, private sector stakeholders (such as 
Chambers of Commerce), and public sector interests (such as local transportation agencies), along with the 
entities that help deliver the Capitol Corridor service – Amtrak, UPRR, Caltrans, and the various agencies 
and communities that are along the Capitol Corridor. 
 
Implementation Plan and Vision Communications Plan. The CCJPA Board has established a CCJPA 
Board Ad Hoc Vision Plan Subcommittee which helped guide the 2014 Vision Plan Update. This Vision 
Plan Update has significant focus on the long-term evolution of the Capitol Corridor service and includes 
two additional plan elements, a Vision Implementation Plan (VIP) and Vision Communications Plan 
(VCP). CCJPA will commence the VIP in 2015 and the VCP after the VIP is further advanced. 
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2. HISTORICAL PERFORMANCE OF THE SERVICE 
On December 12, 1991, the State of California Department of Transportation (Caltrans) and Amtrak 
initiated the Capitol Corridor intercity train service with six daily trains between San Jose and Sacramento. 
In 1996, legislation was enacted to establish the CCJPA, a partnership among six local transportation 
agencies sharing in the administration and management of the Capitol Corridor intercity train service.  
 
In July 1998, an Interagency Transfer Agreement (ITA) transferred the operation of the Capitol Corridor 
service to the CCJPA for an initial three-year term. The CCJPA now operates and manages the Capitol 
Corridor service through an operating agreement with Amtrak. In July 2001, the ITA was extended for 
another three-year term through June 2004. In September 2003, legislation was enacted that eliminated the 
sunset date in the ITA and established the current, permanent governance structure for the CCJPA. 
 
Appendix A presents an overview of the financial performance and ridership growth of the Capitol 
Corridor service since its inception in December 1991. 
 

3. OPERATING PLAN AND STRATEGIES 
The CCJPA aims to meet the travel and transportation needs of Northern Californians by providing safe, 
frequent, reliable, and environmentally-friendly Capitol Corridor intercity train service. 
 

 
Figure 1-1 

Map of Capitol Corridor Service Area 
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THE CCJPA’S USE OF 480-
VOLT POWER CABINETS 

DURING EQUIPMENT LAYOVER, 
WHICH STARTED WITH THE 

REDEVELOPED SACRAMENTO 
VALLEY STATION, IS NOW THE 

NORM IN SAN JOSE AND WILL 
SOON BE THE NORM IN 

AUBURN. THIS HAS RESULTED 
IN ANNUAL REDUCTION OF 

100,000 GALLONS OF DIESEL 
FUEL CONSUMED AND 
REDUCED EMISSIONS. 

SERVICE EXPANSIONS, 
CORRESPONDING TRACK 

CAPACITY IMPROVEMENTS 
AND TRAIN EQUIPMENT 

ACQUISITIONS HAVE 
ENABLED THE CAPITOL 

CORRIDOR TO INCREASE 
MARKET SHARE AND 

SUSTAIN SIGNIFICANT 
GROWTH IN RIDERSHIP 

(+207%) AND REVENUES 
(+367%) DURING THE PAST 

16 YEARS. 

Train Service and Expansions  
In response to growing demand, the CCJPA expanded service in October 2002, January 2003, and April 
2003 to achieve a schedule of 24 weekday trains between Sacramento and Oakland, using the same State 
budget allocated for 18 daily trains. In August 2006, with another flat budget allocation, the CCJPA 
increased service to 32 weekday (22 weekend day) trains between Sacramento and Oakland, and 14 daily 
trains between Oakland and San Jose. This 33% expansion was made possible with the completion of 
Phase 1 of the Oakland-to-San Jose track improvements and the Yolo Causeway second main track 
(completed in February 2004). Together, these projects contributed to a 10-minute reduction in travel time 
between Sacramento and Oakland, in addition to more frequent service.  
 
The success of the August 2006 service expansion has highlighted the need to increase service frequencies 
to San Jose/Silicon Valley and Placer County. Expanding this hourly train service to and from San Jose 
and Placer County will require additional rolling stock and further track capacity improvements (see 
Section 4). Absent these expansions, the sole means to increase ridership is through (1) further 
optimizations of the service plan/train schedule and (2) securing additional rolling stock that will increase 
seating capacity by adding more rail cars to the existing scheduled trains.  

 
The benefits of these service expansions, service optimization adjustments, 
corresponding track capacity improvements and train equipment acquisitions 
have enabled the Capitol Corridor to increase market share and sustain 
significant growth in ridership (+207%) and revenues (+367%) during the past 
16 years. These expansions have propelled and solidified Capitol Corridor’s 
status as the third busiest route in the Amtrak national system.  
 
Future service expansions to Placer County and San Jose, which are underway 
in the initial design and environmental clearance phases at this time, show 
promise of additional ridership and revenue when these expansions are 
constructed and implemented in future years. 
 
Motorcoach Service and Transit Connections 
To supplement train service, the Capitol Corridor provides dedicated 

motorcoach bus connections to San Francisco and communities along the Central Coast region south of 
San Jose and east of Sacramento (South Lake Tahoe, CA and Reno, NV). In addition, the CCJPA partners 
with local transit agencies to offer expanded options for transit connections throughout the corridor. 
Currently, the train service connects with the BART system at the Richmond and Oakland Coliseum 
stations; Caltrain service (Gilroy – San Jose – San Francisco) at the San Jose-Diridon and Santa 
Clara/University stations; the Altamont Commuter Express service (Stockton – Livermore – San Jose) at 
the Fremont/Centerville, Great America/Santa Clara, and San Jose Diridon stations; San Joaquin intercity 

trains at the Oakland Jack London, Emeryville, Richmond, Martinez and 
Sacramento stations; VTA light rail at Great America and San Jose Diridon 
stations; and Sacramento RT light rail at Sacramento Station. Together with 
these local transit systems, the Capitol Corridor covers the second-largest urban 
service area in the Western United States. 
 
The CCJPA offers several programs to enhance transit connectivity. BART 
tickets are sold at a 20% discount onboard the Capitol Corridor trains to 
facilitate transfers to BART at the Richmond and Oakland Coliseum stations. 
The Transit Transfer Program allows Capitol Corridor passengers to transfer 
free of charge to participating local transit services, including AC Transit, 
Sacramento RT, Rio Vista Delta Breeze, E-Tran (Elk Grove), Yolobus, 
Unitrans, County Connection (Martinez), Santa Clara VTA, Fairfield and 
Suisun Transit, Benicia Breeze, and WestCAT. The CCJPA reimburses the 
transit agencies for each transfer collected as part of our operating expenses. 

There is also a joint ticketing arrangement with Placer Commuter Express and Roseville Transit. CCJPA 
also partners with Santa Cruz Metro and Monterey-Salinas Transit to share operating costs for the benefit 
of both agencies and their riders.  
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FY 2014-15 Operating Plan 
The CCJPA’s operating plan for FY 2014-15 is based on the August 13, 2012 timetable schedule which 
reduced two weekday trains (that allocated capacity on the route was provided to the San Joaquin IPR 
service). Rationalized service planning in 2012 optimized the performance of the Capitol Corridor, 
established an efficient mixture of service along with train and crew turns and also addressed limited 
financial (operating and capital) support from the State. This core 2012 service plan continues to be the 
basis for the current Operating Plan for FY 2014-15: 
 

 Sacramento – Oakland: 30 weekday trains (22 weekend day trains) 
 Oakland – San Jose: 14 daily trains 
 Sacramento – Roseville – Auburn: two daily trains 

 
FY 2015-16 and FY 2016-17 Operating Plan 
FY 2015-16. Into the current fiscal year, the CCJPA is working with Amtrak and Caltrans to evaluate 
other potential modifications to the service delivery plan in order to most efficiently use current operating 
resources [train equipment and crews] while also maximizing cost efficiencies.  This includes an 
assessment of equipment assignments and corresponding turns, train start-to-end travel times, ridership by 
train, and the deployment of train crews, while sustaining or growing ridership and revenues. The goal is 
to have a determination by Spring 2015 if any opportunities can be achieved and implemented at the start 
of FY 15-16 (October 2015).  In the meantime, the operating plan for FY 2015-16 will be the same as the 
current FY 2014-15 Operating Plan: 
 

 Sacramento – Oakland: 30 weekday trains (22 weekend day trains) 
 Oakland – San Jose: 14 daily trains 
 Sacramento – Roseville – Auburn: two daily trains 

 
While the basis of these operating plans is built on the efficiencies realized from the core 2012 service 
plan there remain unexplored opportunities for CCJPA staff to increase ridership. Areas where the CCJPA 
does not directly control - the access limitations at various stations (e.g., lack of available car parking after 
certain hours, minimal connecting transit access, lack of secure bicycle parking facilities) - remain an 
aspect where CCJPA believe that ridership and service can be improved. CCJPA is using its ridership 
survey tools to examine these aspects. Having the relative stability of operating plans built on the core 
2012 service plan means CCJPA staff can now focus more attention along with our various station 
partners on improving station access and thus drive more ridership. 
 

4. SHORT- AND LONG-TERM CAPITAL IMPROVEMENT 
PROGRAM 
The CCJPA has developed a Capital Improvement Program (CIP) used to continuously improve the 
Capitol Corridor’s reliability, travel times, on-time performance, safety/security, but also to expand service 
frequency. Since the inception of the Capitol Corridor service, nearly $991 million from a mixture of 
funding sources has been invested or programmed to purchase rolling stock, build or renovate stations, 
upgrade track and signal systems for increased capacity, and construct train maintenance and 
layover/storage facilities. Most of these investments (approximately $950 million) occurred between the 
inception of the Capitol Corridor service in 1991 until 2006. Since then CCJPA has only received $46 
million in capital funding to invest in the route, which has primarily consisted of continued support for 
Capitalized Maintenance ($1 million per year) for another five years via the 2014 STIP-IIP. These projects 
include a program of upgrades to replace track and signal components that will continue to ensure high on-
time performance for the Capitol Corridor trains. An additional combination of funding sources is being 
used to support the demand for at-station bicycle facilities plus a recent infusion of $7 million to help fund 
the Oakland to San Jose Phase Two Project (programmed in FY 18-19). 
 
On the engineering design and environmental documentation front that is required before moving into the 
construction phase, there are two ongoing efforts related to CCJPA service expansion. For the expansion 
of service between Roseville and Sacramento, $3.53 million is being used to design and environmentally 
clear a third mainline track between Sacramento and Roseville (called the Sacramento to Roseville 3rd 
Track Project) which is intended to provide for an increase in Capitol Corridor service from the current 
two (2) daily trains to 20 daily trains. Supporting eventual service expansion between Oakland and San 
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WHILE FEDERAL FUNDS FOR 
PASSENGER RAIL HAVE 

SLOWED TO A TRICKLE, THE 
ALLOCATION OF THE STATE’S 

CAP AND TRADE AUCTION 
REVENUES TO THE 

CALIFORNIA IPR SERVICES 
VIA A COMPETITIVE GRANT 
PROGRAM STARTING IN FY 

15-16 OFFERS AN 
OPPORTUNITY FOR A MUCH 

NEEDED, SUSTAINABLE 
CAPITAL FUNDING PROGRAM 
THAT CAN HOPEFULLY GROW 

OVER THE NEXT 2-3 YEARS. 

Jose from the current 14 to 22 daily trains (and setting the stage for service extension to Salinas) the 
CCJPA is in the process of using $3.35 million to support engineering design and environmental 
documentation for a series of track improvements between Oakland and San Jose (called the Oakland to 
San Jose Phase Two Project). For both these service expansion projects, the construction phase of the 
projects are on a scale such that even State transportation bonds (Proposition 1A - $15.8 million and $47.5 
million, respectively) are insufficient to fully fund the planned improvements. For these more costly 
service frequency improvements, additional capital funding is required.  

 
At the state level, the Cap and Trade auction revenues are aimed at being 
allocated toward various eligible transformative greenhouse gas (GHG) 
reducing projects. The California High Speed Train (HST) system is an 
intended large beneficiary of these revenues but there are also revenue 
streams that would be made available for objectives of supporting passenger 
rail and transit. As drafted in initial guidance documents, the revenue funding 
that could support passenger rail seems best oriented towards CCJPA’s 
capital project objectives, especially the Sacramento to Roseville 3rd Track 
Project which has a high ridership generation potential – ideal for meeting 
the state’s GHG reduction targets embedded in the legislation behind the Cap 
and Trade program. 
 
Historically, the State has been the primary funding source for CCJPA’s 
capital projects through the State Transportation Improvement Program 
(STIP), a biennial transportation funding program, and periodic general 
obligation bonds (Propositions 108, 116, 1A, and 1B). Special programs or 

direct project allocations from the State, such as the Traffic Congestion Relief Program (TCRP), or 
regional funds, such as Bay Area Regional Measure 2 (RM-2), have periodically supplemented these 
sources. Of the tentative funds the CCJPA secured, the bulk of these funds [approximately $65 million] 
are from the Connectivity Program within the Proposition 1A, the High Speed Rail Bond, which are to be 
used by the CCJPA for projects that will integrate and connect the Capitol Corridor service with the 
planned California High Speed Rail system. The CCJPA has requested the programming of these 
connectivity funds to support (but not fully fund) the Oakland to San Jose Phase Two Project and 
Sacramento to Roseville 3rd Track Project (see Table 4-2). 
 
The CCJPA further intended to use these funds as matching funds to the Federal Railroad Administration 
(FRA) administered High Speed Intercity Passenger Rail (HSIPR) program, a program that would provide 
the basis for CCJPA to achieve the capital improvements necessary to expand service between Oakland 
and San Jose and also to Roseville. CCJPA and its partners were successful with three grant projects from 
the first year of the five-year program. At the federal level, HSIPR funding has not been included in the 
federal budget since FY 2011-12 and signs are not strong that it would emerge in another form beyond its 
sunset date of FY 2015-16. 
 
Current federal surface transportation funding programs expired on September 30, 2013 for the national 
intercity passenger rail program (“PRIIA” including Amtrak and state IPR capital program). Congress has 
extended the highway and transit programs (“MAP-21”) and there is growing bipartisan support to take 
actions to address the serious deficiencies in the investment in surface transportation infrastructure and 
services. The nation’s surface transportation system, including the intercity passenger rail network, has 
been patiently waiting to advance numerous initiatives and projects that meet the current and future 
interregional travel market of 500 miles or less, create thousands of jobs, and ensure economic prosperity 
of the nation’s mega regions. 
 
At this point, the only evidence of federal investment in the intercity passenger rail system (beyond the 
annual appropriation to Amtrak) is the annual grant obligations from the highly competitive TIGER 
funding program, which doles out an average of $10-$20 million per project.  Within the Capitol Corridor, 
the City of Sacramento was successful in obtaining some TIGER funding for the Phase 2 rehabilitation of 
the Sacramento Depot building. 
 
The Capitol Corridor service described in this business plan and in all business plans since FY 2005-06 is 
directly a by-product of the state’s prior capital investment. The ridership and revenue results year after 
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SERVICE EXPANSION WILL 
ALLOW FOR ADDITIONAL 

CAPITOL CORRIDOR SERVICE TO 
EFFECTIVELY PENETRATE 

UNDERSERVED MARKETS WITH A 
FREQUENCY OF SERVICE THAT IS 

EXPECTED TO GROW RIDERSHIP 
AND REVENUE AT MINIMAL 

ADDITIONAL OPERATING COST. 

THE CAPITOL CORRIDOR’S 
RIDERSHIP GROWTH 

BENEFITS THE 
ENVIRONMENT BY 

REDUCING AIR POLLUTION 
AND GREENHOUSE GAS 

EMISSIONS. IN FY 2013-14 
THIS WAS ROUGHLY A NET 

REDUCTION OF OVER 2,700 
TONS OF REDUCED CO2 ; 

EQUIVALENT TO THE  
PLANTING OF MORE THAN 

13,000 TREES. 

year from these investments are well documented. CCJPA’s August 2006 service expansion was made 
possible by state capital investments from the 1998 to 2002 capital funding era. This was the last period of 
time when sufficient capital funding was consistently provided to build new service frequency increase 
(the increase in service between Oakland and San Jose from eight to fourteen daily trains). Since that 
project was last funded in 2004 and completed in 2006, there has been a dearth of capital funding to 
realize similar service expansions that have been part of the CCJPA Board’s objectives since 2002. With 
that history, the emergence of Cap and Trade as a potential state-generated capital funding source is the 
most significant capital funding opportunity in over ten years for the Capitol Corridor service. 
 

Intercity passenger rail, unlike commuter rail, does not benefit from 
fluctuating but general stable funding streams made available from federal 
and state sources for transit. Commuter rail is generally funded under the 
“transit” category, which falls into the various established Federal Transit 
Administration (FTA) programs; the program supported with the 
Congressional resolutions to extend MAP 21. Intercity passenger rail, as a 
result of its classification and history has only really had the fleeting PRIIA 
federal capital program support described above. If a federal capital program 
was developed that mirrored the commuter rail program, the opportunity to 
match federal funds in conjunction with California funding would produce a 
robust, sustained capital funding program for the state’s Intercity Passenger 

Rail program. It would reverse over a decade of insufficient capital funding support. Regardless of what 
transpires for capital funding sources, it has always been CCJPA’s philosophy to maintain a CIP which 
can serve as a blueprint for the near-term future. A list of CIP projects that have been completed or are 
currently underway is included in Appendix B. 
 
The CIP is consistent with the Regional Transportation Plans (RTPs) adopted by MTC, SACOG, PCTPA, 
Caltrans’ 10-Year Statewide Rail Plan and the FRA’s National Rail Plan. Each RTP includes a list of 
anticipated projects and cost estimates for a 25-year planning horizon. When possible, the CCJPA will 
share costs and coordinate with other rail and transit services on station and track projects.  
 
Current Capital Improvements (FY 2013-14 – FY 2014-15) 
Improvements during FY 2014-15 and FY 2015-16 do not include any major service frequency 
improvements due to the nature of available funding (see Table 4-1 for all projects underway or 
programmed). CCJPA has been successful at using a relatively small stream of capital funding since 2009 
to maintain a track and maintenance program, albeit one that can only be sustained as long as funding is 
available (the Capitol Corridor is currently in year one of a five year allocation of $1 million per year for 
this purpose) or shifted to an annual operating source. Without question, this ongoing investment with the 
UPRR has ensured that the track is maintained in optimal condition and thus been responsible for the 
exceptional on-time performance since 2009. After an initial installation of free Wi-Fi on the train in late 
2011, CCJPA working with Caltrans will utilize remaining capital funds to enhance the service and keep 
pace with the technological evolution of delivering Wi-Fi on passenger trains. CCJPA is also combining 
some of its safety and security funding with funding managed by Caltrans to use the Wi-Fi system to be 
the communications basis to install an On-Board Passenger Information (OBIS) system which will provide 
the infrastructure for automated audio and video based on-train announcements (e.g. station arrival 

information) and service alert messages. 
 
Other current capital programs include safety/security projects implemented 
with Proposition 1B funding provided by the California Office of Emergency 
Services (CalOES) with funding that will expire in FY 2015-16 (but be 
eligible for expenditure over the next three additional years). Proposition 1B 
awards support safety and security projects, and CalOES obligates $1.9 
million per year for the Capitol Corridor, which is used with specially 
identified Transit Safety and Security funds. Projects funded in this area 
include station security cameras, right-of-way security fences, and the fore-
mentioned OBIS system. Mentioned already are the two ongoing engineering 
design and environmental documentation processes for the Sacramento to 
Roseville Third Main Track and the Oakland to San Jose Phase 2 service 
expansion. 
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Short-Term Capital Improvements (FY 2015-16 – FY 2018-19) 
The CCJPA’s most valuable short term and low-level capital investment will be to continue the investment 
in capitalized track maintenance. This program plays a massive role ensuring that Capitol Corridor service 
is the top on-time performing intercity passenger rail service in the nation. Ongoing 2014 STIP funding 
will ensure that capitalized maintenance will receive $1 million annually for five years. Remaining funds 
in the Wi-Fi project will be used to make incremental technological advances to improve the bandwidth 
and capacity of the free on-board wireless system. The ongoing engineering design and environmental 
documentation for the Sacramento to Roseville 3rd Track Project will likely be completed on schedule in 
November 2015, and if Cap and Trade funding is awarded and paired in a phased manner with some 
existing programmed funding from other state sources, construction might proceed within this timeframe. 
Oakland to San Jose Phase Two Project efforts at design and potential environmental documentation is 
underway but will be expected to continue towards completion. Proposition 1A, STIP, and local funds 
(recently voter approved Alameda County Sales Tax funds) are available, in this time-frame, to commence 
some sub-projects in the Oakland to San Jose Phase Two Project service expansion effort but ultimately, 
the feasibility and viability of the overall project are subject to ongoing negotiations with the host railroad 
owners. 
 
Service Expansion: 
Starting in 2004, there has been a significant decrease in the amount and type of capital funding available 
to complete a series of track infrastructure projects needed for service expansion. CCJPA’s goals are to 
expand service into Placer County as well as between Oakland and San Jose and those efforts have been 
described previously. The CCJPA’s strategy is to remain poised to utilize any funding at the state or 
federal levels should any bond sales, funding, or new programs be announced which could support these 
service expansions. Cap and Trade has already been mentioned as an exciting prospect. Clearly there are 
some funding sources and commitment toward some of these service expansion projects; however, lacking 
enough funding to put these various projects into a full funding or reduced benefit (less frequency) status. 
Funding a partial completion of the project yields no service expansion benefits unless some lower level of 
additional frequency can be negotiated with the host railroad operators. In general, all project elements 
need to be completed to realize enough track capacity to expand Capitol Corridor service and thus the 
CCJPA would not be in a position to expend any programmed funds until at such time there was sufficient 
funding to realize some element of service frequency increase. However, once these improvements are 
built and the expanded service frequency is in operation, it will not only be a direct boost to Capitol 
Corridor service, but the investment will also serve the larger state and federal goals of connecting a feeder 
and distributor, like the Capitol Corridor, to the planned California High Speed Rail network. 
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Additional New Cars and Locomotives: 
Caltrans, owner of 95% of the rolling stock assigned to the Northern California intercity rail fleet, awarded 
a contract to a builder of new bi-level passenger rail cars in late 2012. The funding is comprised of the 
federal HSIPR program ($168 million) and $42 million in Prop 1B funds to acquire additional rolling 
stock. This added rolling stock will directly benefit CCJPA with the introduction of 10 new passenger 
cars, expected to arrive in late 2017. 
 
In January 2014, the state of Illinois, as lead agency for the Midwest states, California, Oregon, and 
Washington, recently announced the award of a federally-funded locomotive procurement for the cleanest 
diesel-electric locomotives in the world, meeting EPA Tier IV emissions requirements.  At least four (4) 
will be assigned to Northern California for use in the San Joaquin and Capitol Corridor services. These 
new cleaner-burning locomotives are expected to arrive in late 2017/early 2018. 
 

CCJPA Sponsored Projects Programmed/Underway Budget Funding Sources 1 Description/benefits

Sacramento to Roseville Third Main 
Track

Underway $3.53 RTIP/IIP Environmental and initial design for a 
third main track between Sacramento 
and Roseville

Wireless Network Installation Underway $4.45 Prop 1B ICR WiFi launched 11/28/11 with balance of 
funds being used to enhance bandwidth

Capitalized Maintenance Ph 3 Underway $1.00 STIP A track maintenance upgrade and 
enhancement program to retain high 
OTP

Sacramento to Roseville Third Main 
Track Construction (Phase 1A)

Programmed $18.80 Prop 1A HST, STIP Partial funding to implement an initial 
phase for eventual service expansion

Oakland to San Jose Track 
Improvements (Phase 2A)

Programmed $57.85 Prop 1A HST, STIP Partial funding to implement the first set 
of projects in the second phase of 
eventual service expansion.

Capitalized Maintenance Ph 4 Programmed $5.00 STIP An ongoing track maintenance upgrade 
and enhancement program to retain high 
OTP

On-Board Passenger Information 
System (PIS) - Wireless Network 
component

Programmed (CCJPA 
Share)

$4.00 Prop 1B Funds the development and installation 
of an on-board video/audio information 
system based on geo-fencing and real 
time information

At-Station Bicycle eLockers and 
Folding Bicycle Rental

Programmed $0.56 STIP
 $25K/FY13; $556K/FY14

Program for adding bicycle storage at 
stations along the route

$95.19
Projects Sponsored by Others Sponsor & 

Programmed/Underway
Budget Funding Sources Description/benefits

Fairfield-Vacaville Station City of Fairfield/City of 
Vacaville

Underway

$44.00 Various local, 
regional, State and 
Federal sources

Build a new station at Peabody Road in 
the Fairfield-Vacaville area, including 
parking, platform, and other station 
amenities

Sacramento to Roseville Third Main 
Track

PCTPA

Programmed

$3.00 RTIP/IIP Initial construction funding for a third 
main track between Sacramento and 
Roseville

New Rolling Stock Caltrans

Underway

$54.00 Prop 1B ICR, 
HSIPR
(federal funding)

Funds the addition of 10 cars and 2 
locomotives for use in CCJPA 
operations

On-Board Passenger Information 
System (PIS) - Wireless Network 
component

Caltrans Share

Underway

$18.70 Prop 1B TSS Funds the development and installation 
of an on-board video/audio information 
system based on geo-fencing and real 
time information

$119.70
$214.89

Legend: TSS = CA Prop 1B Transit System Security; HST = CA Prop 1A High Speed Train; HSIPR = High Speed Intercity Passenger Rail; ICR=Prop 1B Intercity Rail

Table 4-1
Programmed/Underway Projects ($ million)

Capitol Corridor

SUB-TOTAL

SUB-TOTAL
TOTAL
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CAPITOL CORRIDOR ENDED FY 
2013-14 AT 95% FOR ON-TIME 

PERFORMANCE (OTP) THANKS 
TO THE COMMITMENT OF UNION 

PACIFIC RAILROAD AND 
CALTRAIN TO KEEPING THE 

TRACKS IN A STATE OF GOOD 
REPAIR AND A DISPATCHING 

PROTOCOL TO KEEP THE 
CAPITOL CORRIDOR TRAINS 

OPERATING RELIABLY. 

Positive Train Control: 
Another crucial short-term capital project is implementation of Positive Train Control (PTC). Federal law 
requires that a PTC system be in place by 2015. Caltrans Division of Rail (as owner of the rail cars and 
locomotives) has already installed the on-board PTC equipment on the cab control cars and locomotives. 
The UPRR and Caltrain (as railroad owners) have begun to install wayside PTC equipment along their 
respective railroad tracks. 
 
Medium-Term Capital Improvements (FY 2019-20 – FY 2023-24) 
The long-term projects (shown in Table 4-2) achieve service expansion goals, maintain infrastructure to 
support prior capacity expansion projects, as well as improve safety and operations through the building of 
grade separations and additional infrastructure-based upgrades. Within this time horizon it is anticipated 
that there would be a clear funding picture with Cap and Trade funds to support at least one if not both the 
two service expansion construction projects (Oakland to San Jose Phase 2 and Sacramento to Roseville 3rd 
Track projects). It is anticipated that some construction activities underway prior to FY 2019 on these two 
projects would then be completed within this medium term time-frame. These projects would also support 
connectivity with the overall Northern California Blended High Speed Rail program.  
 

 
 

Extension of Capitol Corridor Trains to Salinas: 
There are also plans being discussed with the Transportation Authority for 
Monterey County (TAMC) to extend two trains to Salinas once service to San Jose 
reaches 22 weekday trains. TAMC and CCJPA are actively working on a capital, 
funding, and governance program that can be taken to the respective Boards for 
approval; however, the viability of such an extension of service would be directly 
influenced by the advancement, or not, of service capacity increasing projects 
between Oakland and San Jose. 
 
Grade separations will continue to rank high on the list with both CCJPA and 
UPRR. Scarce funding opportunities for these important safety and operational 
improvements have meant that very few communities along the route can 
effectively marshal the resources to plan for eliminating grade crossings or 

constructing separations, much less pay for them. CCJPA has identified high-priority grade separation 
projects, but as with many rail operators and communities, uncertainty in state spending has made it 
difficult to predict and secure funds to address them. 
 
 

CCJPA Sponsored Projects Budget Potential Funding Sources Description/benefits Status
Donner Pass Improvements for Placer 

County Service Expansion
$51.00 UPRR, state funding sources Capacity upgrades permitting one 

additional round trip to Auburn; resulting 
revenue and ridership increase

Public/private partnership project 
awaiting financing plan

Oakland to San Jose Track Improvement 
Program Phase 2

$313.60 State (Prop 1B, 1A), federal (HSIPR), 
and various federal, state, and local funds 
(matched already with $47.5M in Prop 
1A shown in table 4-1 and other potential 
matching funds based on project 
partnerships)

Program of track improvements 
(primarilly adding second main tracks or 
connecting sidings) benefiting addition of 
service capacity between Oakland and 
San Jose which includes a new Union City 
Station (Union City station project to be 
managed by Union City)

Full project funding gap is extensive and 
will required a significant source of local, 
State, or federal funding to be realized. 
Also part of the Blended HST program.

Roseville-Sacramento 3rd Main Track $225.50 Various federal, state (STIP [IIP/RIP]) 
with $3M in STIP-RIP and $15.8M in 
Prop 1A (see table 4-1)

Program of track improvements in Placer 
County to allow increased service 
capacity

Full project funding gap is extensive and 
will required a significant source of local, 
State, or federal funding to be realized

SUB-TOTAL $590.10
Projects Sponsored by Others Budget Potential Funding Sources Description/benefits Status

Hercules Station $50.00 Various federal, state, and Local sources New station at Hercules Full station funding plan and travel time 
mitigation committment required for 
CCJPA Board adoption

Salinas Service Extension $141.00 Various local, state and federal sources Extension of Capitol Corridor service to 
Salinas with an initial 2 round trips

Not yet approved by the CCJPA Board 
but being planned and coordinated with 
CCJPA and TAMC

SUB-TOTAL $191.00

 ALL PROJECTS COST TOTAL $781.10

SERVICE MAINTENANCE & EXPANSION PROJECTS (complete within 2-10 Years)

Table 4-2
Service Maintenance and Expansion Projects ($ million)

Capitol Corridor
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Vision Plan Update and Long-Term Capital Improvements (FY 2024 and beyond): 
In 2013 the CCJPA Board established an CCJPA Board Ad Hoc Vision Plan Subcommittee 
(“subcommittee”) with the objective to describe a Capitol Corridor service which would look ahead an 
entire generation toward what would need to be done to meet the transportation needs of northern 
California in 2030 and beyond. Over the course of 2014, this subcommittee met several times to shape this 
longer-term vision for Capitol Corridor service and it resulted in adoption in November 2014 of the first of 
three Vision Plan documents, the Vision Plan Update. 
 
The long-term vision for Capitol Corridor fundamentally involves developing Capitol Corridor service as 
one where frequency is not capped by existing host railroad agreements and one where higher-speed 
service (150 mph – electrified service) is permitted. Utilizing experts in engineering and planning, the 
subcommittee first established the core service objectives (e.g., much greater frequency, higher speed, 
adapting to sea level rise) and then worked with the resulting high-level engineering analysis to identify 
route alignment and alignment options. Those investments involve dedicated passenger rail tracks between 
Sacramento and the Bay Area; inclusion of a replacement higher elevation railroad bridge across the 
Carquinez Strait; a new alignment from Martinez to Richmond that connects with a higher approach from 
a replaced railroad bridge; and routing that avoids the exposure to anticipated higher rising tides on the 
current route. 
 
With this core alignment analysis completed, various service schedules were developed based on 
presumed travel times and transit connections (e.g. connections with BART) and some initial ridership 
estimates were developed to establish if the resulting ridership utility was a worthwhile pursuit to 
continue. In short, the CCJPA Board felt that even with very conservative ridership estimates a long-range 
Vision Plan update should continue to be refined as a key CCJPA planning document for the future. While 
approving the Vision Plan Update, which outlines the core short and medium term objectives of this 
business plan along with the long-term vision described above, the CCJPA Board directed CCJPA staff to 
further develop a Vision Implementation Plan and subsequent to that effort, if deemed viable at that point, 
develop a Vision Communications Plan and then, if that proved viable, any of the follow-up processes, 
such as obtaining funding for initial design, environmental documentation, right-of-way acquisition, and 
eventually, construction and operations. 
 
The Vision Implementation Plan (VIP) step is to develop a plan to incorporate the capital improvements in 
the short/medium term with those of the longer term with a goal of identifying the optimal (minimal) 
capital expenditure of public funds to achieve the Vision Plan Update’s objectives. Implied within that 
step is determining how to minimize any throwaway costs in a privately owned rail corridor so that in the 
future, through public ownership or public ownership rights, the long-term service objectives may be met. 
The level of investment to achieve these investments is multiple times more than has been spent on the 
entire Capitol Corridor service to-date. Given the record of funding for intercity passenger rail in 
California, which is far and above the best in the nation and the very sporadic nature of federal funding, 
the long-term vision the CCJPA Board has established is extensive, unprecedented, but also aimed directly 
at establishing the very types of passenger rail services that exist in Europe and parts of Asia today many 
of which feed to/from high speed passenger rail services and serve as a key mobility basis in those 
economies. Lessons from those international systems adopted to our social systems, growth patterns, 
future mobility needs, and geography will help the CCJPA develop the VIP effort in 2015 and with the 
complexity of the effort, it would be expected to be late 2016 before a fully developed plan would be 
adopted by the CCJPA Board. Future business plans will be developed on the basis of the CCJPA’s Vision 
Plan efforts. 
 

5. PERFORMANCE STANDARDS AND ACTION PLAN 
The CCJPA’s management program for the Capitol Corridor utilizes a customer-focused business model 
approach. It emphasizes delivering reliable, frequent, safe, and cost-effective train service designed to 
sustain growth in ridership and revenue. During the past 16 years, ridership has trended upward by 
providing a viable, transport alternative to the parallel congested I-80/I-680/I-880 highway corridors that is 
competitive in terms of travel time, reliability, and price.  
 
In addition to the typical performance metrics, it is worth examining the environmental impact of the 
Capitol Corridor’s success and growth. The Capitol Corridor’s ridership growth benefits the environment 
by reducing air pollution and greenhouse gas emissions. In California, approximately 58% of greenhouse 
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gas emissions come from the transportation sector. Based on profiles of the Capitol Corridor rider from 
on-board surveys and the slightly more than 1.4 million riders in FY 2013-14 (see Table 5-1), the Capitol 
Corridor generated over 96 million passenger miles, which corresponds to over 72 million vehicle miles 
traveled (VMTs) removed from Northern California highways. The net reduction of carbon dioxide 
provided by Capitol Corridor train service was over 2,700 tons for FY 2013-14, the equivalent of planting 
more than 13,000 trees. For health pollutant impacts such as ozone and particulate matter, the net effect for 
Californians is a reduction in those pollutants over automobile travel and as locomotives are replaced with 
the ordered Tier 4 cleaner burning locomotives, the net reduction of those pollutants begins to increase 
significantly. 
 
The CCJPA develops performance standards for the Capitol Corridor service in coordination with the 
California State Transportation Agency (CalSTA). On June 30, 2014, in accordance with the Intercity 
Passenger Rail Act of 2012, the performance standards starting in FY 14-15 and onwards were updated by 
CalSTA to measure usage (ridership and passenger-miles), cost efficiency (system operating ratio and total 
operating costs/passenger-mile), and reliability (end-point on-time performance, station on-time 
performance, and operator delays/10,000 miles). Table 5-1 summarizes the current standards and results 
for FY 2014-15 and the updated standards and results for FY 2015-16 through December 2014, as well as 
the standards for the next two fiscal years. While most of the Performance Standards are mostly static 
(unchanging), there is a decline in system operation ratio in the future years when compared to current and 
prior year actuals due to cost metrics that are unknown at this time (such as the price of fuel and labor 
escalation rates).  As such, the estimates for these costs are conservative and represent high-end forecasts. 
Appendix C shows the measures used to develop standards for two additional years through FY 2018-19. 
 

Table 5-1 – System Performance Results and Standards 
 FY 13-14 FY 14-15 FY 15-16 FY 16-17
Performance Standard Actual Standard % Change Actual Standard % Change Standard Standard

Usage         
Route Ridership  1,419,084 1,490,040 -4.8% 372,560 

(through 1/15)
359,000 

(through 1/15)
3.8% 1,436,900 1,465,600 

Passenger Miles 92,950,002 97,597,620 -4.8% N/A 95,834,000 -- 97,278,000 95,999,000 

Efficiency         
System Operating Ratio 
(train and feeder bus) 

50% 53% -3.0% 53% 
(through 1/15) 

47% 
 

5.5% 48% 49% 

Total Operating 
Cost/Passenger-Mile 

   N/A $0.64 -- $0.65 $0.67 

Service Quality    
End-Point On-Time 
Performance 

95% 90% +5.6% 93%
(through 1/15)) 

90%
 

2.2% 90% 90%

Stations On-Time 
Performance 

  N/A 90%
 

-- 90% 90%

Operator Delays/10K Miles   N/A >325 -- >325 >325

 
FY 2013-14 Performance Standards and Results 
The service plan for FY 2013-14 maintained the service that was initiated August 13, 2012 with a service 
plan of 30 weekday trains (22 weekend day). This service plan was initiated at the time to save 
approximately $1 million in operating costs. Analysis over the fiscal year of ridership and revenue, and 
cost trends have demonstrated that solutions to improve ridership, revenue, and to reduce costs may be 
required to revive relatively flat ridership and revenue against gradually increasing costs. CCJPA is 
operating the maximum level of service attainable between San Jose and Sacramento/Auburn with the 
current rolling stock and trainsets available and assigned to the Capitol Corridor, as well as the maximum 
train frequency approved by the UPRR and Caltrain. 
 
For FY 2013-14, revenues and ridership were slightly down for the Capitol Corridor even while retaining 
the number one spot for on-time performance (reliability) in the Amtrak system. The primary reasons for 
the high level of OTP is an effective capitalized maintenance program (resulting in a solid state of good 
repair) and UPRR’s commitment to disciplined dispatching to keep the Capitol Corridor and freight trains 
operating reliably.  
 
For the busiest trains, a recovering regional economy plus high service reliability helped to sustain 
ridership and increase the attractiveness of the Capitol Corridor as a viable, safe, frequent, customer-
focused public transport service linking the three metropolitan regions in Northern California. Declines in 
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THE CCJPA STRIVES TO 
MAXIMIZE EFFICIENCIES 
FOR THE OPERATION OF 

THE CAPITOL CORRIDOR 
SERVICE AND NOW WILL 

TURN ITS ATTENTION TO 
WORKING WITH STATION 

OWNERS TO IMPLEMENT 
ACCESS IMPROVEMENTS 

UNIQUE TO EACH STATION 
TO INCREASE RIDERSHIP 

AND IMPROVE CUSTOMER 
SATISFACTION. 

ridership were experienced in the weekend and mid-day weekday trains and the trains serving Placer 
County with noticeable drops at the Sacramento and Davis stations of 6% and 5%, respectively. 
 
In FY 2013-14: 

 Ridership was 1.42 million, an increase of 1.41% over the prior FY 2012-13. 
 Revenue was at $29.1 million, which was even with FY 2012-13.  
 System operating ratio (a.k.a. farebox return) was 49%, slightly below the 50% ratio for FY 

2012-13.  
 OTP was an impressive 95%, keeping the Capitol Corridor as the most reliable IPR service in 

Amtrak’s national system. 
 
FY 2014-15 Performance Standards and Results to Date 
The CCJPA, in cooperation with Amtrak and Caltrans, developed the FY 2014-15 standards based on 
ridership, revenue, and operating expenses identified in the current FY 2014-15 CCJPA/Amtrak operating 
contract. These standards are presented in Table 5-1.  

 
 Ridership. Year-to-date (through January 2015) ridership is 4.2% above last year 

and 3.8% above business plan projections due to an improving economy in Northern 
California (more specifically in Silicon Valley and San Francisco Bay Area employment 
bases), and strong weekend ridership (due to travel to sporting events [49ers, Raiders, Cal 
Bears, Oakland A’s]). 

 Revenue. Year-to-date (through January 2015) revenue is 5.9% above last year 
and 5.5% above business plan projections. 

 System Operating Ratio. Year-to-date (through January 2015) system operating 
ratio (total revenues divided by fixed and variable operating costs, a.k.a. farebox return) is 
53%, above the FY 2014-15 standard of 47%.  

 On-Time Performance (OTP). Year-to-date (through January 2015) OTP is 
93.2%, which is above the 90% standard and maintains the Capitol Corridor service as the 
most reliable train route in the Amtrak system.  

 
FY 2015-16 and FY 2016-17 Performance Standards 
Table 5-1 provides the preliminary performance standards for FY 2015-16 and FY 2016-17. Appendix C 
shows the measures used to develop the performance standards. The FY 2015-16 and FY 2016-17 and 
future operating costs have been developed to conform with PRIIA Section 209 pricing policy, which 
stipulates that all state-financed, Amtrak-operated intercity passenger rail (IPR) routes under 750 miles 
shall be priced by Amtrak in a fair and equitable manner.  
 
FY 2015-16 Action Plan  
For FY 2015-16, the assignment of rolling stock to the Capitol Corridor service with increased on-train 
bicycle storage (through the use of retrofitted 8300 and existing 8200 series cars) has proved instrumental 
in safely accommodating demand for bicycle access and this will be maintained. Also, the first of the at-
station secure bicycle facilities will be installed with potential completion by the end of the next fiscal 
year. There is potential that late in FY 2015-16 some of the initial “test” modified cars with on-board 
information systems (OBIS) may appear later in the fiscal year (retrofit will continue into next fiscal year). 
In terms of performance and customer satisfaction the CCJPA will continue to strive for even higher levels 
of service performance through added or improved amenities related to real-time information and 
customer engagement through social media and other technology methods. 
 
The CCJPA is a member of the Super Bowl 50 Planning Committee and is actively engaged to ensure that 
the Capitol Corridor service is an integral transport partner to serve  Super Bowl 50 (February 7, 2016) 
being held at Levi’s Stadium, a short walk from the Great America/Santa Clara Station. 
 
The following actions attempt to meet or exceed the established performance standards and provide 
exceptional service to the public traveling on the congested I-80/I-680/I-880 transportation corridor.  
 
1Q FY 2015-16 
Update CIP and funding sources based on programming capacity in the State FY 2015-16 budget 
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Complete the circulation of the draft environmental documentation process for the Roseville Third Main 
Track initial design and environmental documentation process  
Continue to facilitate the Northern California HST Blended Rail service program in future capital and 
service planning efforts 
Implement a task order for test/trial installation with Amtrak’s selected vendor for train on-board 
information systems (OBIS) 
Develop Amtrak operating contract for FY 2016-17 that implements PRIIA Section 209 pricing policy 
Install and implement the initial secure bicycle storage and start to establish the folding bicycle lease 
program at select Capitol Corridor stations 
Implement a program of quarterly performance surveys designed to give a more accurate picture of service 
performance than existing methods 
Further develop the reporting used by CCJPA based on Amtrak data (including eTicketing data, delay 
reporting, and food service databases) to improve service delivery 
Seek marketing and promotional partnerships (such as the Oakland A’s) to leverage added value and/or 
revenues  
Monitor and expand the programs with transit agencies to improve connectivity between the trains and 
local transit services 
Continue the environmental documentation and design efforts for the Oakland to San Jose Phase 2 project 
 
2Q FY 2015-16 
 Continue to participate in task force to develop a service plan for Super Bowl 50 game including but 

not limited to developing revised  schedule for game day, ticketing and fare plans, communications 
and outreach programs, and train and station staffing, equipment servicing and safety/security 
personnel requirements. 

 Evaluate measures to improve train and motorcoach bus performance, including modifications to the 
service 

 Seek Prop 1B Transit Safety/Security funds to support the FY 2015-16 security improvements, 
including, but not limited to cameras on trains and trackside safety fences; OBIS for the fleet 

 Continue the install of secure bicycle storage and further develop the folding bicycle lease program at 
select Capitol Corridor stations 

 Conduct ongoing quarterly onboard surveys to assess rider profile and solicit feedback on Amtrak’s 
performance 

 Ask the CCJPA Board to approve the California Environmental Quality Act (CEQA) Environmental 
Impact Report and the FRA to issue Finding of No Significant Impact under the National 
Environmental Protection Act (NEPA) Environmental Assessment for the Sacramento to Roseville 
Third Main track 

 Continue, with Caltrans Division of Rail staff, the various ongoing task orders for installation of OBIS 
for the Northern California Fleet 

 Further develop the reporting used by CCJPA based on Amtrak data (including eTicketing data, delay 
reporting, and food service databases) to improve service delivery 

 Continue the environmental documentation and design efforts for the Oakland to San Jose Phase 2 
project 

 
3Q FY 2015-16 
 Implement various plans and programs to support Capitol Corridor service to/from the Super Bowl 50 

game (February 7, 2016). 
 Continue implementation of the first phase of at-station bicycle improvements with the respective 

vendors; issue RFP for folding bicycle program for select stations 
 Host Annual Public Workshops to present service plans and receive input 
 Develop Annual Performance Report and other information to present an overview of current 

performance and future plans 
 Develop revised Business Plan Update for FY 2016-17 and 2017-18 
 Initiate installation of OBIS on the Northern California Fleet presuming testing is successful 
 Continue the environmental documentation and design efforts for the Oakland to San Jose Phase 2 

project 
 
4Q FY 2015-16 
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 Complete implementation of the first phase of at-station bicycle improvements with the respective 
vendors; select vendor for folding bicycle program 

 Monitor installation of OBIS on the Northern California Fleet 
 Conduct onboard surveys to assess rider profile and solicit feedback on Amtrak’s performance 
 Develop FY 2016-17 marketing program, including market research 
 Continue the environmental documentation and design efforts for the Oakland to San Jose Phase 2 

project 
 
FY 2016-17 Action Plan 
This action plan for FY 2016-17 is preliminary and will be revised during the second half of FY 2015-16. 
The CCJPA intends to focus on: 
 Working with the UPRR and Amtrak to continue ridership and revenue growth by improving 

reliability, adjusting the service plan, and/or implementing projects that add capacity and reduce travel 
times 

 Monitoring development and manufacturing of additional rolling stock, safety and security upgrades 
and track and signal projects to meet service expansion plans 

 Developing marketing programs that retain riders through expanded amenities, loyalty campaigns and 
offers; and increase ridership through market research 

 Updating performance standards as necessary 
 Working with Amtrak to secure additional cost efficiencies to be reinvested in service enhancements 
 Work with select local jurisdictions to implement the folding bicycle system 
 Complete the environmental documentation process for the Oakland to San Jose Phase 2 

Improvements 
 

6. ESTABLISHMENT OF FARES 
The CCJPA develops fares in conjunction with Amtrak to ensure the Capitol Corridor service is attractive 
and competitive with the automobile and other transit options. Ticket types include standard one-way and 

roundtrip fares, as well as monthly passes and 10-ride tickets valid for 45 days. 
These discounted multi-ride fares are competitive with other transportation 
options and have become increasingly popular due to the high number of repeat 
riders who use the Capitol Corridor trains as their primary means of travel along 
the corridor. The monthly and multi-ride tickets can be used year-round for all 
regularly scheduled train service. Reservations are not required for any of the 
trains. eTicketing was introduced in FY 2011-12 for one-way/round trip ticket 
purchases and in January 2014 all multi-ride tickets were moved to an 
eTicketing platform. There was program of small group ticketing initiated on a 
pilot basis in FY 2014-15 and based on its success, a more permanent program 

will be implemented in late FY 2014-15 or early FY 2015-16. 
 
The current fare structure is based on a one-way tariff, with the roundtrip tariff equal to double the one-
way tariff. Discount fares are available to seniors, students, military personnel and children under age 15. 
Amtrak also provides reduced fares for certain national partners, such as AAA members. Fare 

modifications are used selectively to maximize revenue and ridership, while still 
working toward the State’s farebox ratio goal of at least 50%. 
 
FY 2015-16 Fares 
During the past 15 years, the CCJPA has incrementally increased fares based on service 
improvements such as added trains, reduced travel times and served new stations. In FY 
2007-08, the CCJPA implemented a simplified fare structure that discontinued seasonal 
and holiday pricing and recalibrated city-pair multi-ride ticket prices to provide equitable 
fare tariffs among ticket types. This revised fare structure provides consistency to 
passengers by eliminating ticket price fluctuation and also enables the CCJPA to better 
manage revenue, leading to revenue growth that exceeds ridership growth.  
 
With the service optimization implemented in mid-August 2012, the CCJPA was able to 
achieve reduced operating expenses and stabilize costs so that the CCJPA has not raised 
fares since June 2013 and with fuel prices at historic lows the CCJPA currently does not 
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foresee the need to institute a fare increase during FY 2015-16.  If, however, there are unforeseen cost 
increases, such as spikes in fuel prices, the CCJPA will be required to revisit holding off fare increases for 
FY 2015-16. If this is required, the CCJPA will work with Amtrak to consider factors such as ridership 
results, revenue levels, variable operating expenses (such as fuel), and overall economic conditions along 
communities in the corridor.  
 
As part of its Marketing Program (Section 8), the CCJPA will develop initiatives designed to increase 
customer satisfaction and ridership.  
Opportunities include: 
 
 Developing a permanent discount ticket for smaller groups 
 Enhancing customer loyalty and referral programs to attract new riders 
 Promoting the use of the folding bicycle lease program and electronically accessed secure bicycle 

facilities with Capitol Corridor as they are installed at stations  
 Highlighting on-board amenities such as ‘Wi-Fi’ and the Café Car to emphasize convenience 
 Increasing utilization of Amtrak’s various eTicketing initiatives will enable real-time validation and 

improve customer convenience. Having real-time information on ridership and revenue data will also 
lead to better operating cost efficiencies 
 

Together, these fare and ticketing programs for FY 2015-16 will enhance customer convenience and 
increase revenue yield as part of the expanding eTicketing program. 
 
FY 2016-17 Fares 
The projected fare structure for FY 2016-17 will be dependent upon the efforts of CCJPA to minimize cost 
increases against ridership and revenue for FY 2015-16. If operating expenses are stabilized or reduced, 
very modest or no fare increases could be expected for FY 2016-17. The CCJPA will work with Amtrak to 
determine if the fare structure will need to be adjusted and make any necessary modifications with 
Amtrak. Opportunities include: 
 
 Continuing and expanding of transit connectivity programs such as the Transit Transfer Program, 

joint ticketing, and transfer of motorcoach bus routes to parallel local transit services  
 

7. SERVICE AMENITIES, FOOD SERVICES, AND EQUIPMENT 
The CCJPA is responsible for the administration and maintenance supervision of the State-owned fleet of 
rail cars and locomotives assigned to Northern California. The CCJPA works to ensure equity in the 
operation and maintenance of equipment assigned to the Capitol Corridor and San Joaquin Corridor 
services. In accordance with the ITA, the CCJPA is entrusted with ensuring the rail fleet is operated and 
maintained to the highest standards of reliability, cleanliness, and safety. In addition, it makes certain that 
the unique features and amenities of the State-owned train equipment are well utilized and maintained to 
standards established by Amtrak, the State, and the CCJPA. 
 
Service Amenities 
Accessibility: The Capitol Corridor and San Joaquin Corridor trains provide complete accessibility to 
passengers. Accessibility features include onboard wheelchair lifts, two designated spaces per train car for 
passengers in wheelchairs, and one wheelchair-accessible lavatory on the lower level of each train car. 
Mobility-impaired persons not in wheelchairs can utilize grip bars at each door, work with conductors to 
utilize on-train step stools, or even utilize the wheelchair lifts if boarding the train from the platform is 
needed. The OBIS system will include support for inductive hearing devices and compliant video and 
audio messaging. 
 
Information Displays: Each California Car is equipped with passenger information displays that provide 
the train number and destination. OBIS will be implemented to replace these aging systems. The 
development process for OBIS will commence with the vendor and Amtrak in late FY 2014-15 and 
proceed through to implementation over a period of years but these displays will gradually be upgraded 
through the implementation of the OBIS system that will involve modern video and audio messaging and 
announcements. 
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RECENTLY COMPLETED 
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Lavatories. Lavatories in California Cars feature electric hand dryers, soap dispensers, and infant diaper-
changing tables.  
 
Telecommunications/’Wi-Fi’: All cars in the fleet have ‘Wi-Fi’ service which runs off of the “brain” car, 
or Café/diner car. This service is free to the customer and permits basic email and web-browsing. 
Amtrak’s Wi-Fi Connect prohibits streaming services which would use up excessive amounts of 
bandwidth for a limited number of users. Free ‘Wi-Fi’ service launched November 28, 2011, was 

upgraded in March 2013, and will receive an additional upgrade in by June 2015. 
Power plug access at each seat has been available for years and can power and 
charge passengers’ various electronic devices. The ‘Wi-Fi’ system is also a basis 
for operational applications, such as OBIS, which will be added over time as 
described above. 
 
Bicycle Access: All Northern California Coach Cars have bicycle storage units 
that hold three bicycles on the lower level of the car. In addition, the 14 first 
generation California Cab Cars (8300-series) were retrofitted in FY 2013-14 to 
hold 13 bicycles as opposed to 7 bicycles. The five Surfliner Cab Cars (6000-
series) have storage space for up to 13 bicycles in the lower level baggage area. 
 
Bicycle storage demand on the Capitol Corridor trains has outstripped the 

capacity to safely meet demand. In FY 2012-13, the CCJPA adopted the Bicycle Access Plan which 
presents key actions to improve and increase on-train and secure station bicycle capacity 
 
Food and Beverage Services: CCJPA is reaping the benefits of food service improvements implemented in 
prior fiscal years in customer satisfaction and increased sales of menu items. Modern point-of sale 
registers have been installed and are working well. As a future phase of OBIS, CCJPA and Amtrak will 
evaluate the viability of providing food service promotions and advertisements via on-board flat screen 
monitors. 
 
The continuing efforts by the CCJPA and Caltrans ensure the food and beverage service on the Capitol 
Corridor and San Joaquin Corridor trains exceeds customer expectations while contributing effectively to 
the services’ revenues. 
 
Equipment Acquisition, Maintenance, and Renovation  
The CCJPA continues to work closely with Caltrans and Amtrak to refine the maintenance and operations 
programs to improve the reliability, safety, and cost-effectiveness of the rail fleet. The Northern California 
Fleet supports both the Capitol Corridor and San Joaquin services. The fleet is a mix of California-owned 
equipment and leased Amtrak equipment as demonstrated in Table 7-1. New fleet acquisitions under 
development will dramatically increase service capacity. During FY 2012-13, Caltrans secured funding 
earmarked for 40 new coaches and six cleaner-burning locomotives for the Northern California fleet. 
 

 
 

NOTES
15 P59 locomotives assigned to San Joaquin and Capitol Corridor service
 assigned to San Joaquin and Capitol Corridor service
 assigned to San Joaquin and Capitol Corridor service
 assigned to San Joaquin service

NOTES
 assigned to San Joaquin and Capitol Corridor service
 assigned to San Joaquin service
 assigned to San Joaquin service
 assigned to San Joaquin service
3 single level Café Cars
3 NCPU single level baggage cars

Table 7-1
Northern California Equipment Fleet

Capitol Corridor and San Joaquin

84 bilevel California Coach and Café Cars
14 single level Comet Cars

California owned rail equipment

Amtrak Supplemental Equipment
3 P42 locomotives
3 bilevel Superliner coach cars

2 DASH-8 locomotives
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Rehabilitation and Modification Programs. Using previously allocated State funds, the CCJPA, 
Caltrans, and Amtrak have created a multi-year program of periodic overhauls to the existing train fleet 
that will improve the fleet performance and maintain the valued assets of the State’s rolling stock 
investment.  
 
Current/Upcoming Work (FY 2015-16 and Beyond)  
 The original fleet of locomotives owned by the state is going through an extensive multi-year state-

funded renovation program. The main propulsion engines are being rebuilt, exceeding current EPA 
TIER II emissions standards, thus maintaining our status as one of the cleanest fleets in the nation. 
Also, the head-end power (HEP) units in the locomotives that provide power for lighting, electrical 
outlets, etc., are being updated to EPA Tier 4 standards. 

 Started in 2014, the HVAC units, ducting and control systems are being renewed, providing better air 
quality and climate control using new environmentally friendly technology and refrigerants. At that 
same time, all cars will also get new vestibule flooring on the lower car levels. 

 As part of our safety and security program, all cabcars and locomotives are now equipped with a 
“forward facing” digital security camera system. This provides the CCJPA with a valuable tool to 
protect equipment from vandalism and assist with post-incident investigation.  

 The State has completed a $20 million purchase and rehabilitation of 14 Comet 1B Coaches, three 
Horizon Diners and three non-powered control-unit (NPCU) cab cars for capacity protection primarily 
on the San Joaquin Route. The Capitol Corridor benefits by way of greater availability of the surplus 
California bi-level cars for our anticipated ridership needs, as a stop-gap measure until the new rolling 
stock is delivered in FY 2017-18. 

  
8. MARKETING STRATEGIES 

The CCJPA employs a strategy of combining targeted advertising campaigns, 
multi-channeled cross-promotions and media outreach efforts to build awareness of 
the Capitol Corridor service. A primary objective is promoting the service in key 
markets and attracting riders to trains with available capacity. Staff will also focus 
on trying to attract first time riders through advertising, increasing brand visibility 
in the digital media space, and retaining existing riders. Marketing dollars and 
impact are maximized through joint promotions and advertising with key partners 
along our service route, as well as some reciprocal marketing programs with the 
State, Amtrak, CCJPA member agencies, and other selected partners.  
 
Advertising Campaigns and Brand Awareness. Advertising campaigns inform 
leisure and business travel audiences about the advantages of train travel, including 
service attributes, promotions/pricing, and destinations. Recent advertising efforts 
include social media advertising, radio spots, local television, and online paid 
search. This mix is continually adjusted to ensure consistent visibility in the target 

markets. For FY 2015-16, CCJPA will seek to refine the Capitol Corridor’s “Next Stop” advertising 
campaign which highlights train amenities and destinations, or possibly develop a new campaign message. 
All advertising efforts will emphasize the Capitol Corridor image and brand, in accordance with the 
CCJPA Board’s edict to create a distinct, regional brand for Capitol Corridor and strengthen brand 
awareness throughout the service area.   
 
The CCJPA will also continue successful programs that target specific markets designed to build ridership 
during off-peak hours such as midday, mid-week and weekend travel. Destination-focused promotions 
highlight riding the train to events such as Oakland A’s games and Levi’s Stadium events, which create 
awareness of the train as a way to reach other leisure destinations throughout Northern California. 
Additionally, the CCJPA continues to refine customer retention efforts through Rider Appreciation 
programs and enhancing passenger-focused communication channels.   
 
Online Presence and Customer Engagement. The CCJPA places great importance on passenger 
communications and delivering service information to them through multiple channels. Efforts include: 

 Leveraging Capitol Corridor’s online presence across the Internet, boosting participation in 
online social networking sites, such as Facebook and Twitter, exploring new social networking 
sites, and listings in informational portals/travel directories. 
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 Coordination with Amtrak to enhance customer experience at the Contact Center level, including 
expedited routing of calls to the appropriate service desk, improvements to self-service channels 
such as purchase of multi-ride tickets via smartphone app.  

 Coordinating communications between the Customer Contact center, Marketing and Operations 
staff to ensure customers receive clear and up-to-date information about the Capitol Corridor 
service and promotions. 

 Integration of our passenger service advisory system, including SMS text and e-mail service 
alerts, with the Capitol Corridor website and social media channels. 

 
Partnership Brand Marketing. The Capitol Corridor’s Strategic Marketing Partnership Program has 
established a catalog of marketing assets and associated metrics to enhance the CCJPA’s trade promotion 
negotiations. These assets enable selected partners to market their products through Capitol Corridor 
marketing channels such as interior, exterior, and station signage, and electronic media. The program now 
has a solid foundation for increasing value and revenues to the advertising program through leveraging 
partnerships with well-known organizations that share similar target audiences to increase the visibility of 
the Capitol Corridor brand. This work is increasingly important as advertising channels multiply despite 
persistent annual flat marketing budgets. 
 
Joint Marketing and Outreach. The CCJPA achieves cost efficiencies by working with local community 
partners such CCJPA member agencies and local destinations to develop creative promotions that promote 
both destination and rail travel. CCJPA also partners with Amtrak and Caltrans on select promotions and 
events to better leverage shared marketing dollars.  
 
Customer Relations. The CCJPA views communication with passengers as the cornerstone of our 
customer-focused service delivery. We encourage passengers to provide input on our service performance 
through comment cards on the trains, phone calls, letters, and email. We use this feedback to identify and 
prioritize service modifications, capital improvements, and desired amenities in the service. Use of an 
online customer comment tracking portal has allowed the CCJPA to do a better job of communicating with 
the public, as well as coordinating internally to ensure that passengers receive an appropriate and timely 
response to their request or issue.   
 
Public Relations. In FY 2015-16, the CCJPA’s public information efforts will use traditional and social 
media to continue to build awareness about its Bicycle Access Plan, promotions, rail safety and CCJPA’s 
customer service upgrades.  We intend to enhance our current communications strategies to consistently 
alert passengers of service issues. 
 
Outreach and Advocacy. The CCJPA will develop a broader plan for advocacy of the Capitol Corridor 
and related services, and build upon outreach efforts with communities along the route. Efforts include: 
 Advocacy and public relations efforts that aim to increase the Capitol Corridor’s visibility and 

recognition as a unique interagency partnership 
 Helping communities along the Capitol Corridor route build awareness of the service in their 

respective cities through local marketing campaigns including transit connections via the Transit 
Transfer Program 

 Leveraging CCJPA riders who use and benefit from the service as advocates in their communities 
 Joint media promotions with well-known organizations to maximize media dollars and expand market 

reach 
 Reciprocal marketing with the tourism industry (i.e., hotels, airports, and convention/visitor bureaus) 
 An Annual Performance Report that informs the public and elected officials of the service’s 

successes, benefits, and challenges to local communities 
 Working with Operation Lifesaver – a voluntary effort by railroads, safety experts, law enforcement, 

public agencies, and the general public – the CCJPA coordinates with Caltrans Rail to support 
regional rail safety campaigns through education, engineering and enforcement 

 
FY 2015-2016 Marketing Program 
The CCJPA’s FY 2015-2016 Marketing Program will focus on continuing to drive ridership to trains with 
available capacity by emphasizing the convenience of modern train travel and targeting service periods 
with the highest growth potential. 
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The CCJPA will continue its own independent campaigns and develop Capitol Corridor as a distinct 
regional service brand. CCJPA will also coordinate with local partners, Amtrak, and Caltrans on the most 
beneficial promotions, outreach, and shared marketing collateral. Marketing initiatives will also aim to 
enhance customer communications and engagement with passengers. Key elements will include: 

 Joint media promotions with well-known organizations and continued coordination with Amtrak 
on selected promotions intended to maximize media dollars and expand market reach. 

 Expansion of social media marketing through networks such as Facebook and Twitter. 
 Continue to enhance features of mobile-friendly website to improve communication to customers. 
 Targeted marketing to school groups, senior citizens, special interest groups, and select 

demographic and niche markets. 
 
FY 2016-2017 Marketing Program 
The CCJPA will place continued emphasis on the Capitol Corridor brand to increase regional brand 
awareness and maximize use of the marketing budget. Longer-term plans include additional customer 
outreach and reinvigorated retention efforts via a loyalty program for Capitol Corridor customers and 
development of mobile applications to enhance customer communications.  Marketing and communication 
efforts will emphasize CCJPA’s commitment to high quality, customer-focused passenger rail service and 
continue to personalize the service. 
 

9. ANNUAL FUNDING REQUIREMENT: COSTS AND 
RIDERSHIP PROJECTIONS 
The primary purpose of this Business Plan Update, as identified in the ITA, is to request the annual funds 
required by the CCJPA to operate, administer, and market the Capitol Corridor service for agreed-upon 
service levels. Previous sections in this document describe the proposed operating plan, planned service 
improvements, and capital improvements for FY 2015-16 and FY 2016-17.  
 
FY 2015-16 and FY 2016-17 Operating Costs 
Based on the Operating Plan and Strategies (Section 3), the CCJPA has developed a draft estimate for FY 
2015-16 and FY 2016-17 operating expenses. The operating costs conform with Section 209 of the 
Passenger Rail Improvement and Investment Act of 2008 (PRIIA), which was implemented in FY 2013-
14 as part national launch of a pricing policy for all Amtrak-operated IPR services under 750 miles.  
 
Projected operating costs are shown in Table 9-1 and include the basic train service and associated feeder 
bus service, including the CCJPA’s proportionate share of costs relating to the local transit service 
partnerships. It is projected that the cost for the FY 2015-16 operating contract is expected to increase 
$356,000 (or 1.1%) due to $156,000 increase (or 0.5%) in net operating costs [base operating expenses 
less total revenues] plus the projected equipment capital charge of $200,00 for the use of Amtrak 
locomotives. The CCJPA’s budget request for the FY 2016-17 operations plan is expected to go down by 
$35,000 compared to the FY 2015-16 request due to projected increases in ridership and revenues that 
offset projected increases in operating expenses. 
 
FY 2016-17 and FY 2017-18 Marketing Expenses 
The CCJPA’s marketing budget for FY 2016-17 and FY 2017-18 will fund the respective year’s 
Marketing Programs presented in Section 8. The CCJPA will develop the various campaigns and 
programs. The preliminary budget estimates illustrated in Table 9-1 represent only direct expenditures of 
the CCJPA and do not include any costs for marketing programs provided solely by Amtrak or the State. 
 
FY 2016-17 and FY 2017-18 Administrative Expenses 
Table 9-1 identifies the estimate for the FY 2016-17 and FY 2017-18 budgets that support the 
administrative activities of the CCJPA for the Capitol Corridor service. For FY 2015-16, the CCJPA is 
requesting $175,000 in additional funds to support administrative duties and functions that have been 
assumed by the CCJPA in order to (1) ensure Amtrak’s pricing and corresponding invoices for the CCJPA 
operating contracts conform with the PRIIA Section 209 Policy and (2) provide staff resources to meet the 
guidelines and objectives of the state’s Cap and Trade capital funding program, including but not limited 
preparing applications, grant compliance, and overall program management The administrative budget for 
FY 2016-17 is the same as the request for FY 2015-16.  
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FY 2016-17 and FY 2017-18 Total Budget 
Compared to the current period (FY 2014-15), the FY 2015-16 and FY 2016-17 total budgets for 
operating, marketing, and administrative costs of the CCJPA are expected to increase by 1.6% in FY 
2015-16 and by 1.4% in FY 2016-17. The operating budgets for FY 2016-17 and FY 2017-18 should be 

Current
FY 2014-15 Budget FY 2015-16 Budget FY 2016-17 Budget

    Sacramento-Oakland
        Weekday 30 30 30
        Weekend 22 22 22
    Oakland-San Jose
        Weekday 14 14 14
        Weekend 14 14 14
    Sacramento-Roseville 2 2 2
    Roseville-Auburn 2 2 2

Ridership (a) 1,408,700               1,436,900               1,465,600               

Total Train Operating Expenses (a) 55,757,000$           58,019,000$            58,804,000$            
Total Bus Expenses (a) 4,437,000$             4,616,000$             4,708,000$              
Information/Customer Support Services (b) 817,000$                842,000$                842,000$                

TOTAL Expenses 61,011,000$           63,477,000$            64,354,000$            

Train Revenue 26,778,000$           28,584,000$            29,441,000$            
Bus Revenue 1,709,000$             1,824,000$             1,879,000$              

TOTAL Revenue (a) 28,487,000$           30,408,000$            31,320,000$            

CCJPA Funding Requirement
CCJPA Operating Costs 32,524,000$           33,069,000$            33,034,000$            
 Other Operating Expenses (c) 889,000$                500,000$                500,000$                
 Subtotal-CCJPA Operating Expenses 33,413,000$           33,569,000$            33,534,000$            
 Amtrak Equipment Capital Charges (d) -$                       200,000$                200,000$                
  TOTAL Operating Contract 33,413,000$           33,769,000$            33,734,000$            
 Marketing (e) 1,174,000$             1,174,000$             1,174,000$              
 Administrative Expenses (f) 2,134,000$             2,309,000$             2,309,000$              

TOTAL CCJPA Funding Request 36,721,000$           37,252,000$            37,217,000$            
Difference from FY14-15 Budget 2,915,000$             531,000$                496,000$                
Percent Change from FY14-15 Budget 1.6% 1.4%

SUPPLEMENTAL ALLOCATIONS
 Minor Capital Projects (g) 500,000$                500,000$                500,000$                

(f) Expenses for administrative support of the CCJPA Board and for management of the Capitol Corridor service.

(g) Expenses to be allocated for small or minor capital projects.

Proposed

Table 9-1
CCJPA FY 2015-16 - FY 2016-17 Funding Requirement 

Capitol Corridor Service

(b) Operating expenses call center/phone information and customer services provided by CCJPA/BART. 

(d) Pursuant to PRIIA Section 209 Policy, capital charges will be assigned to state IPR routes that use Amtrak-
owned equipment.  For FY 15-16 and FY 16-17, the CCJPA will be assessed such equipment capital charges 
(primarily life-cycle preventative maintenance) for its share of the 3 Amtrak locomotives assigned to the Capitol 
Corridor and San Joaquin fleet.  
(e) Expenses for marketing activities including third party vendors/contractors and CCJPA oversight and suppport. 
Does not include contributions by Amtrak or additional resources provided by the State (i.e., market research 
program).

(c) Includes insurance coverage for state-owned equipment that is operated for service purchased by Amtrak and 
other service improvements.

Service Level

(a) Initial draft estimates for ridership, revenue, and operating costs.  Final forecasts to be provided by Amtrak.   
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considered draft and placeholders because as referenced in Section 3 (“Operating Plan and Strategies”). 
CCJPA is continuing to investigate potential cost savings with any key service plan adjustments.  
 
The Capitol Corridor service will remain a part of the state’s IPR system and pursuant to the ITA the 
service will continue to receive annual funding appropriations from the state. To that end, the CCJPA will 
provide the level of service consistent with funding appropriated by the Legislature and allocated by the 
State. Any cost savings realized by the CCJPA or revenues in excess of business plan projections during 
the term of the ITA will be used by the CCJPA for service improvements. 
 

10. SEPARATION OF FUNDING 
As identified in the Joint Exercise of Powers Agreement (JEPA) for the CCJPA, the Controller-Treasurer 
of the Managing Agency of the CCJPA will perform the functions of Treasurer, Auditor, and Controller of 
the CCJPA. BART’s prior agreement with the CCJPA to serve as the CCJPA’s Managing Agency was 
first renewed in February 2005 for a five-year term through February 2010, and subsequently renewed for 
another five years for the period of February 2010 through February 2015.  These five-year terms are 
consistent with the enactment of AB 1717 in September 2003 that allows the CCJPA Board five years, 
instead of three, to monitor BART’s performance as the Managing Agency.  Most recently, the CCJPA 
Board at its November 2014 meeting has approved a five-year term with BART for the period of February 
2015 – February 2020 subject to BART Board approval in February 2015.  
 
As identified in the ITA, the State performs audits and reviews of CCJPA’s Capitol Corridor service–
related financial statements. In addition, the CCJPA requires that the Controller-Treasurer shall provide 
for an annual independent audit of the accounts of the CCJPA within six months of the close of the State 
fiscal year. BART has established the appropriate accounting and financial procedures to ensure that the 
funds secured by the CCJPA during FY 2013-14 and FY 2014-15 to support the Capitol Corridor service 
are solely expended to operate, administer, and market the service. 
 

11. CONSIDERATION OF OTHER SERVICE EXPANSIONS AND 
ENHANCEMENTS 
This section presents service expansion and enhancement opportunities beyond the CCJPA’s FY 2016-17 
and FY 2017-18 service plans and funding requirements. Planning for potential new services will require 
securing capital improvements, additional operating funds, and institutional agreements. These efforts 
related to the Vision Plan Update and the additional analysis that will be ongoing were previously 
described. 
 
State Rail Plan and Northern California HST Blended Service 
The State Rail Plan was developed at this time to become compliant with the FRA, which has actively 
engaged the states to grow the federal involvement and funding in passenger (intercity and high-speed) rail 

since the establishment of the PRIIA legislation in 2008. The FRA awarded Caltrans 
Rail Division funding to develop and release a coordinated State Rail Plan that will be 
done to conform to meeting Federal planning requirements. The plan incorporates not 
only the IPR services, but also the planning efforts for the California High Speed Rail 
system. Capitol Corridor’s direct links with the High Speed Rail system will be in San 
Jose, and, when eventually built as planned, Sacramento, whereas the existing Capitol 
Corridor route as a whole is an important feeder/distributor to the High Speed Rail 
system. During much of FY 2013-14 and ongoing into FY 2014-15 the CCJPA 
participated with a host of statewide rail partners in planning for a blended and 
coordinated California passenger rail system. These meetings and the analysis 
discussed among all partners illustrated the need for state government leadership to 
set the structure for future blended service relationships. Not only with presenting the 
service to the public, capital investment is required for all rail operators across 

California and the coordination of the efforts at the state level has proven a challenge due to the separated 
yet supportive administrative bodies charged with intercity and commuter passenger rail service. CCJPA 
specifically is focused on obtaining capital funding to support service expansion improvements between 
Sacramento and Roseville, and the Oakland to San Jose territory as it relates to being a feeder/distributor 
in the overall state passenger rail system. 
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Rail Service Expansion Planning 
The CCJPA has set forth and adopted a Train Service Policy supporting future extensions to new markets 
beyond the Capitol Corridor. This policy encourages partnerships between several passenger rail services 
and local/regional transportation agencies. For example, there are ongoing discussions with the 
Transportation Agency of Monterey, Caltrain, and VTA about expanding Capitol Corridor service to 
Salinas. Pursuant to CCJPA Board direction, CCJPA staff are actively engaged in this discussion in a 
manner that protects the existing core service but fairly lays out the requirements of extending service to 
Salinas (e.g., an integrated train schedule, additional rolling stock, complete and compliant stations, 
operating funding support, and CCJPA governing/legislative modifications). Plans for this expansion have 
advanced steadily and will evolve as funding, operational, and governance matters are addressed. This 
potential expansion is reflected in the State Rail Plan as appropriate. 
 
With any service expansion, the goal is to ensure that these proposed service extensions provide mutual 
cost savings through the use of joint facilities and equipment. As a vital element in California’s passenger 
rail community, the CCJPA has developed working relationships with:  

 San Joaquin Corridor service 
 Amtrak National Network (California Zephyr and Coast Starlight) 
 Altamont Commuter Express service (Stockton – Livermore – San Jose) 
 California High Speed Rail Authority 
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APPENDIX A 

 

Daily Total % Change Riders % Change Operating % Change Farebox State

Fiscal Year Trains Ridership Prior Year Per Day Revenue* Prior Year Expenses* Prior Year Ratio* Costs*

SFY 91/92 (a) 6 173,672  - - 864 $1,973,255  - - $4,848,967  - - 40.7% $1,592,907

SFY 92/93 6 238,785  - - 650 $2,970,103  - - $8,333,093  - - 35.6% $6,712,017

SFY 93/94 6 364,070 52.5% 1,000 $3,598,978 21.2% $9,911,735 18.9% 36.3% $6,714,761

SFY 94/95 6 349,056 -4.1% 960 $3,757,146 4.4% $9,679,401 -2.3% 38.8% $6,012,315

SFY 95/96 (b) 8 403,050 15.5% 1,100 $4,805,072 27.9% $11,077,485 14.4% 43.4% $6,434,940

SFY 96/97 8 496,586 23.2% 1,360 $5,938,072 23.6% $20,510,936 85.2% 29.0% $9,701,519

FFY 97/98 (c) 8 462,480 -6.9% 1,270 $6,245,105 5.2% $20,527,997 0.1% 30.4% $11,404,143

FFY 98/99 (d) 10/12 543,323 17.5% 1,490 $7,314,165 17.1% $23,453,325 14.3% 31.2% $16,022,024

FFY 99/00 (e) 12/14 767,749 41.3% 2,100 $9,115,611 24.6% $25,672,749 9.5% 35.7% $16,440,540

FFY 00/01 (f) 14/18 1,073,419 39.8% 2,941 $11,675,117 28.1% $28,696,741 11.8% 40.7% $17,680,477

FFY 01/02 18 1,079,779 0.6% 2,960 $12,201,602 4.5% $32,842,038 14.4% 37.2% $20,590,919

FFY 02/03 (g) 18/20/22/24 1,142,958 5.9% 3,130 $12,800,469 4.9% $36,469,383 11.0% 38.1% $21,540,910

FFY 03/04 24 1,165,334 2.0% 3,190 $13,168,373 2.9% $35,579,266 -2.4% 37.2% $22,708,181

FFY 04/05 24 1,260,249 8.1% 3,450 $15,148,333 15.0% $35,110,571 -1.3% 43.2% $19,962,238

FFY 05/06 (h) 24/32 1,273,088 1.0% 3,490 $16,014,636 5.7% $35,147,033 0.1% 45.8% $19,132,397

FFY 06/07 32 1,450,069 13.9% 3,970 $19,480,992 21.6% $40,533,332 15.3% 48.1% $21,052,340

FFY 07/08 32 1,693,580 16.8% 4,640 $23,822,862 22.3% $43,119,290 6.4% 55.2% $22,265,039

FFY 08/09 32 1,599,625 -5.5% 4,383 $23,505,602 -1.3% $50,159,032 16.3% 47.0% $25,113,642

FFY 09/10 32 1,580,619 -1.2% 4,330 $24,372,185 3.7% $52,843,973 5.4% 46.0% $27,499,149

FFY 10/11 32 1,708,618 8.1% 4,681 $27,176,573 11.5% $56,699,385 7.3% 48.0% $29,158,222

FFY 11/12 (i) 32/30 1,746,397 6.7% 4,785 $29,200,000 7.4% $59,035,857 4.1% 50.2% $29,606,390

FFY 12/13 30 1,701,185 -2.6% 4,661 $29,186,617 -0.05% $60,472,128 2.4% 51.0% $29,110,318

FFY 13/14 (j) 30 1,419,084 1.1% 3,888 $29,177,880 -0.03% $58,063,314 -4.0% 50.9% $28,421,000

FFY 14/15 (k) 30 484,922 4.4% 3,942 $9,587,951 -3.0% $5,303,910 6.7% 54.5% $9,370,536

SFY = State Fiscal Year (July 1- June 30)

FFY = Federal Fiscal Year (October 1 -September 30)

a.  Statistics available for partial year only because service began in December 1991.

b.  Increase to 8 trains began in April 1996.

c.  Statistics presented for FFY 97/98 and each subsequent FFY to conform w ith Performance Standards developed by BT&H.

d.  10 trains began on October 25, 1998 and 12 trains began on February 21, 1999.

i. 30 trains began on August 13, 2012 (service optimization w ith re-opening of the Sacramento Valley Station platform).

k. Year-to-date data for ridership and revenue throuh January 2015, all other categories through December 2014

e. 14 trains began on February 28, 2000 .

f . 18 trains began on April 29, 2001.

g. 20 trains began on October 27, 2002; increase to 22 trains began on January 6, 2003; increase to 24 trains began on April 28, 2003.

h. 32 trains began on August 26, 2006 (w ith increase to 14 daily trains to/from San Jose).

j. Starting in FY 2014 Amtrak adjusted ridership reports to account for the actual tickets lifted via the scanning of tickets by the conductors, w hich results in 
ridership forecasts and reports that are 15%-20% below  previous forecasts and reports. Previously, multiride tickets w ere not directly logged into the system but 
the passenger counts for multiride tickets w ere estimated based on assumed inf lated usage. Prior year % change is made using adjusted FY 12/13 ridership.



CAPITOL CORRIDOR SERVICE   FY 2015-16 – FY 2016-17 BUSINESS PLAN UPDATE    DRAFT V 4.1 

25 

Programmed or Completed Projects  (Preliminary and Tentative - Subject to Revision) Costs

Colfax $2,508,165 
Auburn $3,131,656 
Rocklin $2,114,173 
Roseville $1,619,104 
Sacramento* $81,749,526 
Davis $5,576,643 
Fairfield/Vacaville $44,000,000 
Suisun/Fairfield $3,834,049 
Martinez* $38,145,628 
Richmond* $22,384,408 
Berkeley $4,745,500 
Emeryville* $13,502,136 
San Francisco – Ferry Building* $584,842 
Oakland Jack London Square* $20,469,077 
Oakland Coliseum $6,132,000 
Hayward $1,782,500 
Fremont/Centerville $3,544,050 
Great America/Santa Clara $3,082,627 
San Jose Diridon $79,638,542 
Platform Signs $63,101 
Real-time message signs $2,344,842 
Other $1,440,575 
SUBTOTAL – Station Projects $342,393,144 

*shared stations with the San Joaquin route

Placer County $500,000 
Auburn Track and Signal Improvements $350,000 
Sacramento – Roseville (3rd Track) Improvements $6,950,000 
Yolo Causeway 2nd Track $14,555,533 
Yolo West Crossover $5,000,000 
Sacramento – Emeryville $60,219,132 
Oakland – Santa Clara (Hayward Line) [1991] $14,900,000 
Niles Junction – Newark (Centerville Line) $10,667,740 
Sacramento – San Jose C-Plates $14,156 
Oakland – San Jose $62,755,333 
San Jose 4th Track $41,850,000 
Bahia-Benicia Crossover Project $4,190,000 
Safety Fencing along ROW $1,600,000 
Harder Road (Hayward) Undercrossing [2001] $8,898,000 
Positive Train Control (estimated CCJPA share $12M) $35,000,000 
SUBTOTAL – Track and Signal Projects $267,449,894 

San Jose (Pullman Way) Maintenance Facility $5,789,862 
Oakland Maintenance Facility (new – owned by the State) $64,135,956 
Oakland Maintenance Base (former site) $464,884 
Colfax/Auburn Layover Facility $691,956 
Roseville Layover Facility $157,702 
Sacramento Layover Facility $941,316 
Capitalized Maintenance1 $7,900,000 
SUBTOTAL – Maintenance and Layover Facility Projects $80,081,676 

Base Rolling Stock $238,982,226 
2012 Ordered Rolling Stock added to Northern CA pool $57,435,192 
On-Train Amenities $5,450,000 
SUBTOTAL – Rolling Stock $301,867,418 
TOTAL – PROGRAMMED1 OR COMPLETED PROJECTS $991,792,132 

Rolling Stock (California Cars and Locomotives – owned by the State)

Maintenance and Layover Facility Projects

Station Projects 

Track and Signal Projects

 
APPENDIX B 

PROGRAMMED OR COMPLETED CAPITOL CORRIDOR PROJECTS  
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APPENDIX C  

CAPITOL CORRIDOR PERFORMANCE STANDARDS FY 2013-14 TO FY 2018-19 

 
  
 

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
VARIANCE PRELIMINARY PRELIMINARY PRELIMINARY PRELIMINARY

PERFORMANCE ST ANDARD ACT UAL ST ANDARD ACT UAL T O PERCENT ST ANDARD ST ANDARD ST ANDARD ST ANDARD ST ANDARD
ST ANDARD CHANGE

NUMBER OF DAILY TRAINS (SAC-OAK) 30 30 30 30 30 30 30
USAGE
Route  R idership 1,419,084              1,490,040         (70,956)             -4.8% 1,408,700         1,436,900         1,465,600         1,495,000            1,525,000            
Average Daily Ridership 3,888                      4,082                        (194)                          -4.8% 3,859                        3,937                        4,015                        4,096                        4,178                        
Percent Change in Route Ridership 1.1% -16.7% -5.5% 2.0% 2.0% 2.0% 2.0%
Percent Change in Train Passenger Miles -1.2% -18.6% -2.3% 2.0% -1.3% 2.0% 2.0%
Percent Change in Train Miles -1.0% 0.0% -0.7% 0.0% 0.0% 0.0% 0.0%
Passenger Miles per Train Mile (PM/TM) 79.7                        83.9                          (4.2)                           -5.0% 82.5                          84.2                          83.1                          84.7                          86.4                          
COST  EFFICIENCY
Syste m Opera ting Ratio 49% 52% -2.2% -- 47% 48% 49% 49% 49%
Percent Change in Total Revenue 0.1% -0.9% -- -- -8.8% 6.7% 3.0% 3.0% 3.0%
Percent Change in Total Expenses -1.3% 0.2% -- -- 1.0% 4.0% 1.4% 2.8% 2.7%
Train Revenue per Train Mile $23.78 $25.22 -$1.44 -5.7% $23.17 $23.86 $25.47 $26.24 $27.02
Train Revenue per Passenger Mile (Yield) $0.30 $0.271 $0.02 9.0% $0.276 $0.282 $0.288 $0.293 $0.299
Train Expenses per Train Mile $46.84 $51.57 -$4.73 -9.2% $53.12 $54.71 $56.36 $58.05 $59.79
Train Only State Cost per Train Mile $23.06 $23.03 $0.02 0.1% $26.46 $25.98 $27.91 $28.59 $29.38
Train Only State Cost Per Passenger Mile $0.29 $0.27 $0.01 4.3% $0.32 $0.31 $0.34 $0.34 $0.34
Total Operating Cost Per Passenger Mile $0.64 $0.65 $0.67 $0.68 $0.68
SERVICE QUALIT Y
On T ime  Performance 95% 90% 6% -- 90% 90% 90% 90% 90%
Percent of California Car Fleet Available 87.0% 87% 0% -- 87% 87% 87% 87% 87%
OPERAT ING RESULT S
T RAIN AND BUS

Total Revenue 29,227,061$         $31,232,000 -$2,004,939 -6.4% $28,487,000 $30,408,000 $31,320,000 $32,260,000 $33,228,000
Total Expenses 59,053,242$         $60,422,472 ($1,369,230) -2.3% $61,011,000 $63,477,000 $64,354,000 $66,124,000 $67,942,000
T ota l Sta te  Opera ting Contract ^ $29,681,000 $29,681,000 $0 0.0% $32,614,302 $33,478,000 $33,384,000 $34,214,000 $35,064,000

T RAIN ONLY
Train Only Revenue 27,473,437$         $29,358,000 (1,884,563)           -6.4% $26,778,000 $27,581,000 29,440,800$           30,324,400$           31,234,320$           
Train Only Expenses 54,104,891$         $56,165,000 (2,060,109)           -3.7% $57,363,000 $57,613,000 $61,703,000 $63,373,000 $65,191,000
Train Only State Operating Cost 26,631,454$         $26,807,000 (175,546)             -0.7% $30,585,000 $30,032,000 32,262,200$           33,048,600$           33,956,680$           
Passenger Miles 92,950,002           97,597,620          (4,647,618)           -4.8% 95,384,000          97,278,130          95,996,800          97,922,500          99,887,500          
Train Miles 1,155,075              1,163,854            (8,779)                 -0.8% 1,155,806            1,155,806            1,155,806            1,155,806            1,155,806            

 ̂- Includes payments to Amtrak for use of equipment (including insurance) and minor capital costs.  Not included in any other line item.

• - Represents fixed price contract cost Actual contract cost may be lower, but not higher.

¶ - Per Business Plan Update/Amtrak Contract
@ - Standard assumes increased train service to San Jose, Placer County: 30 Oakland-Sacramento weekday trains (22 on weekends), 22 daily trains to/from San Jose, 8 daily trains to/from Roseville and 4 daily trains

         to/from Auburn.
NOTE 1 - Performance measures not calculated where no standard was developed.

FY 2013-14
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APPENDIX D  
RIDERSHIP RESULTS 
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MEMORANDUM 
 

 
TO:   CCJPA Board Directors 
 
FROM:  David B. Kutrosky, Managing Director 
                                                                        
DATE:   February 12, 2015 
 
SUBJECT:  SUMMARY – Business Plan Workshops (January 20-26, 2015) 
 
Provided is a summary of the twelve (12) workshops that were held on Capitol Corridor trains 
and at the BART Boardroom to provide the public with the opportunity to receive an overview 
of and provide comments on the CCJPA’s Draft FY 15-16 – FY 16-17 Business Plan Update. 
 
Train #538 (Richmond to Sacramento)– Jan. 20, 2015 – 8 attendees 
• Why, on occasion, does train 523 have four coaches on a Monday morning?” (This 
question was asked twice on the same train by a lady from San Jose and a gentlemen from 
Emeryville) [STAFF REPLY: The train sets cycle daily and eventually, one of our two four 
car sets sometimes will cycle through to be on train 523 on a Monday morning. The number o
seats for a four-car train [with a lower level café car] is 3% less than a five-car train [with an 
upper-level café car. We can look to see if that train cycling can be changed.] 
• OTP is gre

f 

at! Keep up the good work! [STAFF REPLY: Thank you.] 
ally when the train 

bility to bill and issue me my multi-ride ticket 

out of the week. The café 

 REPLY: None planned at this time and 

or still provide “$3.00 service coupons” for delayed trains?  I have 

 the red knobs? Hopefully not. [STAFF 

rain #543 (Davis to Martinez) – Jan. 20, 2015 – 10 attendees

• When A’s fans board the train, post-game, they are too rowdy.  Especi
is only four cars long, there is not enough separation from daily riders. [STAFF REPLY: We 
can review and consider extra cars to accommodate baseball fans when four car sets cycle 
through Coliseum post-game hours.] 
• When will Amtrak have an auto renew capa
automatically? [STAFF REPLY: Good question, we will pose the question to Amtrak.] 
• Conductors need to make better announcements about feet on seats.  I see persons with 
feet on seats and the conductor will walk right past the offender. [STAFF REPLY: We will 
pass that observation information to Amtrak management.] 
• I live alone and will eat on the train for dinner one or two nights 
is never out of stock for items I want. The conductors have all been great! [STAFF REPLY: 
Thank you for that valuable feedback.] 
• Will there be a fare increase coming up? [STAFF
not likely in FY2016.] 
• Does the Capitol Corrid
not received one. [STAFF REPLY: Yes, the program is still current. We will advise Amtrak 
Management of your observation.] 
• Will the new cars have the type of seats with
REPLY: We will inquire with Caltrans regarding the type of seats planned for the new 
equipment.] 
 
T  

l Corridor service? [STAFF 

th 
nez to determine what plans the City has to expand parking, particularly 

• When will the Vacaville station become active in the Capito
REPLY: Work will start this summer, and we are predicting that it will be in service end of 
2016 to early 2017. There will still be train service to the existing Suisun/Fairfield station.] 
• Parking at Martinez station should be expanded. [STAFF REPLY: Staff is working wi
City of Marti
connecting the parking lot site across from the depot building.] 
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rain #545 (Davis to Martinez) – Jan. 21, 2015 – 20 attendeesT  
 Passengers were not notified in advance of the holiday train schedule on the Friday after New Year’s Day. 

 it caused. We made a mistake and will strive to 

 weekend night trains going down to San Jose to transport passengers to 

 
s allowed for California bi-level cars to be freed up and be 

ll likely be installed in 

TAFF 
t Capitol Corridor service or our on-time performance. 

•
[STAFF REPLY: We apologize for the inconveniences that
avoid a similar one in the future.] 

• Are there any plans for Capitol Corridor to collaborate with San Jose Sharks? [STAFF REPLY: There are 
currently not enough weekday and
and from Sharks games in a timely manner.] 

• Will the Comet cars be used as new cars for regular service? [STAFF REPLY: The Comet Car train sets are
assigned to the San Joaquin service, which ha
used to provide extra cars on select Capitol Corridor and San Joaquin trainsets for special occasions, such as 
the Wednesday before Thanksgiving and service to Raiders and 49er games.] 

• How are station bicycle e-lockers going to be implemented? [STAFF REPLY: New station bicycle e-lockers 
will be installed at 13 Capitol Corridor stations starting later this year. They wi
different stages; the order is still to be determined.] 

• Union Pacific is expected to carry more oil on their trains, will that affect Capitol Corridor service? [S
REPLY: No, increases in UP oil trains will not affec
UP has stated that these oil trains will operate at night, when the Capitol Corridor service is not running, and 
CCJPA has a well-established agreement with UP to maintain our high standard of on-time performance.] 
 

Train #536 (Richmond to Sacramento) – Jan. 21, 2015 – 17 attendees 
• an we ever have express trains? [STAFF REPLY: Express trains are not practical with our limited service 

 objective, but we would essentially need 

tly 
onger term there 

ion to 

ut in video screens for advertising with the OBIS project [STAFF REPLY: The OBIS screens 
 Board.] 

t I 

into 

t to happen safely with passengers on that platform. Perhaps at the nearby areas on the 

o 

t but for Twitter 

 REPLY: We continue to think of ways that we can make 
ns, 

C
frequency. In our long-range Vision Plan we believe that can be an
full ownership and dispatching control over the track to enable that to happen, plus other significant 
operational and organizational changes, like enhanced rolling stock performance.] 

• Can you ever fix the issues with narrow, center platform issues at Berkeley? [STAFF REPLY: Curren
there is not enough room to widen the tracks to accommodate a wider platform; yet in the l
may be possibilities to modify the station and platform for a controlled center platform access.] 

• Can you fill in train service gaps between Capitol Corridor and San Luis Obispo [STAFF REPLY: The 
ability to do that now is really beyond the current mission of CCJPA. We are exploring an extens
Salinas.] 

• Can you make a fitness car? [STAFF REPLY: It was analyzed but deemed to be unsafe.] 
• Can you p

would be able to provide a place for advertising if that is the policy objective of the CCJPA
• Can the tables in the new cars to be ordered be able to lower so we have a better ergonomic use of them? 

[STAFF REPLY: We will have to investigate if they have to be a certain height for safety reasons, bu
think the table design is already set.] 

• If you put LED lighting in the cars, you would save energy [STAFF REPLY: Good idea – we can check 
that as an option.] 

• Can a little coffee bar café be put in at the Richmond station on the platform [STAFF REPLY: There would 
not be room for tha
west side a coffee place could be located but that would be under the jurisdiction of BART or Richmond.] 

• If you are having bike thefts, is luggage safe? [STAFF REPLY: There is no guarantee that it is safe so we d
encourage you to monitor it from time to time or bring it closer to where you might sit.] 

• Would you please make it possible for us to subscribe to specific trains for emails, social media, and train 
delays [STAFF REPLY: The CCJPA will consider making that an option for email or tex
and Facebook that would not be feasible unless each train had its own account.] 

• When people sign up for the email alerts, you should consider putting in a disclaimer certifying that 
subscribing to this will not expose them to selling their email to get more spam. [STAFF REPLY: We will 
forward this suggestion to our marketing staff.] 

• Why do we still use paper for seat printing. Paper can be a fare and security problem. Can we install a 
digital scanner above our seats instead? [STAFF
the ticket verification steps work as smoothly but also as fare evasion proof as possible. For those reaso
the at-seat verification has issues that for now the printed tickets do not.] 
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e space on the café car to be able 

d even if internet streaming was done by just a few people it would 

ng 
JPA 

is 

 any very visible changes planned.] 

e 
EPLY: We can consider this but would have to evaluate the fiscal and service impact cost and 

– Jan. 21, 2015 – 2 attendees

• Is there any way to toast the cheeseburger buns instead of the microwave? The cheeseburger is pretty nasty 
as a result [STAFF REPLY: We will address this issue with Amtrak but th
to offer that option may be limited.] 

• Can you please lift the WiFi streaming constraints? [STAFF REPLY: The WiFi capacity on the train is not 
designed to handle so many people an
degrade the experience for everyone. For that reason we really have to stick to the “reading internet”.] 

• I have had problems with the 10-ride ticket used from SF to Emeryville getting my trips taken 2x and calli
that in to get fixed is a hassle. Can you please fix that? [STAFF REPLY: There was a fix applied but CC
will check again on that with Amtrak. Note: CCJPA did check with Amtrak to see if it was fixed or there 
were occasional problems and there have not been. CCJPA staff asked for a one-page handout to be 
generated to provide to riders explaining the situation and how it works, and what to do in the event there 
an issue perceived.] 

• Are there any interior upgrades planned [STAFF REPLY: Other than as listed on the summary page to the 
HVAC, there are not

• Can you please sell cold medicine in the café car? [STAFF REPLY: We can raise that as an option with 
Amtrak.] 

• It would be great if you could rent laptops or tablets in the café car for folks to be entertained or productiv
[STAFF R
benefits.] 
 

BART/CCJPA Offices Workshop  
•  there opportunity to work closer with BART in aligning schedules? [STAFF REPLY: Yes, there is 

chedules to optimize the transit connection 
ises, 

oing to 
een 

-

esn’t 
 several flights of stairs)? [STAFF REPLY: Capitol Corridor Joint Powers Authority 

 to 

to) – Jan. 22, 2015 – 7 attendees

Is
certainly opportunity to adjust Capitol Corridor and BART s
between the two systems. We work regularly with BART to adjust our schedules whenever the need ar
however, challenges do exist since both transit systems have complex scheduling requirements.] 

• What track improvements are being made? What is the long-term plan for the Capitol Corridor service 
route? [STAFF REPLY: A third track project between Sacramento and Roseville is currently ong
increase service capacity to Roseville/Placer County. There are planned future track improvements betw
Oakland and San Jose, but the timing of those improvements is dependent upon funding. Our current long
term plan for the Capitol Corridor service route is to extend from Auburn down to Salinas with more 
frequent service.] 

• Are there improvements being made to the pedestrian access at the Santa Clara/Great America (that do
involve walking up
does not own or manage the pedestrian access stairs at the Santa Clara/Great America station, but we will 
coordinate with the City of Santa Clara, who owns and manages the pedestrian access, if there are efforts
improve the stairs and access.] 

 
Train #540 (Richmond to Sacramen  
 When will the Fairfield Vacaville station be open? [STAFF REPLY: 2017] 

 after the Fairfield Station opens? [STAFF 

Y: Thank you.] 

r keeps going down and often times the LSA cannot take credit or debit 
ent for customers and a loss of sales 

his 

SE: Sorry to hear this. We will advise Amtrak management to inform the cleaning 

you. We will advise Amtrak of your feedback.] 
 

•
• Will Capitol Corridor trains continue to stop at the Suisun station

REPLY: Yes] 
• I have been riding between Berkeley and Suisun for 14 years, I love the service, you guys have done great! 

[STAFF REPL
• I am a new rider, this (train) is great! [STAFF REPLY: Thank you.] 
• Your point of sale in the café ca

cards. Plus, it seems to take 10” to reboot the POS.  This is inconveni
for you guys. [STAFF REPLY: Thank you for your report, we will follow up with Amtrak to learn how t
is going to be resolved.] 

• The tables on the train in the morning at Sacramento are filthy.  I now bring my own wipes to clean the table 
I sit at. [STAFF RESPON
vendor of this service issue for immediate correction.] 

• I love the volunteers you have in the Sacramento station. They are all nice people and they are always very 
helpful.  It is a great program. [STAFF REPLY: Thank 
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Train #542 (Great America to Oakland Coliseum) – Jan. 22, 2015 – 1 attendees 
• The seats need to be cleaned more. There are stains on some and it is rather disgusting. I bring a towel to sit 

n. [STAFF REPLY: The seats are meant to be cleaned or replaced if they show stains or wear and so we 
ged seats, or to have a higher 

o
will work with Amtrak to pay more attention to cleaning seats or fixing dama
standard of cleanliness.] 

 
Train #542 (Richmond to Sacramento) – Jan. 22, 2015 – 19 attendees 
• You should consider working out a deal with the Elk Grove commute bus to use that service to connect with 

Capitol Corridor from Elk Grove. I know a bunch of people who drive to BART in Pittsburg from Elk 
t of parking at Sacramento is the element 

, how it could be sold. The 

 up 
ht 

ld not create winners and losers when trying to take the Capitol Corridor. 

s, 

CCJPA and Amtrak bus operations staff will examine if an 

times 

o the correct person. I should not have to go through that for your mistake. [STAFF 

e 

r are not using more than one seat.]  

 will work with 

s on your printed materials [STAFF REPLY: Marketing will evaluate 

ng plastic umbrella sacks on rainy days [STAFF REPLY: We will look 

to know how many rides have been used on my 10-ride pass. [STAFF REPLY: You can check 

count as a frequent Amtrak traveller. However, we can also publish a tip on how to get that 

to 
e environment at this station.] 

Grove that would otherwise use the Sacramento station but the cos
that is making them decide to drive and park and pay at the closest BART station. [STAFF REPLY: We will 
have to evaluate with Elk Grove Transit to see if this could be an option.] 

• The 10-ride pass is not flexible enough – sometimes I use them faster than 45 days and sometimes not. I 
would like a flexible 10-ride ticket to be developed [STAFF REPLY: We have heard this suggestion before 
and will need to work with Amtrak staff to evaluate this option and, indeed
concept of making a time flexible 10-ride ticket seems possible using eTicketing, but we will have to 
evaluate the viability of this.] 

• Sacramento parking costs continue to be an issue driving people to parking in Davis for free and filling
that lot. The CCJPA should be able to set a uniform parking policy across all the stations so that the rig
pricing could be set which wou
[STAFF REPLY: The CCJPA does not own or manage the station area or the respective parking policies. 
We will share this comment with the CCJPA Board and see if any local Sacramento, or other local city 
elected officials might have some ideas.]  

• The SF bus moving from the 5:10 PM time to 4:55 PM has really messed up my work schedule and beside
most of the time the bus is late arriving so I end up getting my work times messed up just to wait for a 
potentially late bus. [STAFF REPLY: The 
adjustment can be made to ensure the proper train meet or what should be done to ensure more consistent on 
time bus arrival.] 

• There were problems before on the 10-ride pass and the SF buses. I hear you have fixed that but I some
still have problems and have to go through the frustrating process of calling and that takes too much time to 
navigate through t
REPLY: Amtrak has indeed corrected that initial problem and I have not heard of other problems since the 
fix but we will check with Amtrak – note: this was already a follow up question to Amtrak and a thorough 
assessment of the fix has indicated the fix is going well. The CCJPA has asked Amtrak that a simple on
page handout be prepared to provide to SF bus riders about how the system has been fixed, how it works, 
and what to do if an issue is ever encountered.] 

• Would you please consider making the quiet car expand to two cars since I see the quiet car is getting more 
and more crowded and I can’t get a seat. [STAFF REPLY: We can consider this while also working with 
Amtrak to ensure that passengers in the Quiet Ca

• Thank you for improving the menu (I have been riding the train for 12 years Davis to Berkeley) [STAFF 
REPLY: Thanks for the feedback.] 

• The food service boxes are hard to recycle in the recycle “cans”. [STAFF REPLY: We
Amtrak to see what can be done.] 

• You should consider using QR code
this option.] 

• I suggest having the option of getti
into this.] 

• It is difficult 
how many rides are left on your 10-ride ticket in the account information on the Amtrak website, if you 
have an ac
information more easily.] 

• Thank you for discounted BART tickets. [STAFF REPLY: You are welcome.] 
• Richmond station is dangerous [STAFF REPLY: We continue to work with BART and Amtrak police 

improve and maintain a saf
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 if not, can approach Amtrak about that 

ofit 
 the current PA system.] 

st 
t Amtrak for details.] 

on and coverage of wireless service is 

ulty stepping onto 
 

Y: We will pass this comment on to Amtrak.] 

• The app that Amtrak has should send me a text when the train is late. [STAFF REPLY: CCJPA will check
to see if that is an option in the ticket purchase process and
functionality.] 

• Improve the PA system – we can’t hear the announcements clearly [STAFF REPLY: The OBIS retr
should improve

• Make it easier to use the Amtrak Guest Rewards program. [STAFF REPLY: Amtrak is updating the Gue
Rewards system. The CCJPA will contac

• Better WiFi please. [STAFF REPLY: The WiFi system we have can be slightly improved and those 
measures to improve the system are in motion however, recepti
limited due to the movement of our trains and the large number of riders using WiFi.] 

• Bus bridges are no fun. [STAFF REPLY: Comment noted.] 
• Stepping out of the train is too high and dangerous. [STAFF REPLY: If you have diffic

and off of the train please seek assistance from a conductor.]
• Give Conductor Jim Amtrak 8:35 AM in Davis a conductor award. [STAFF REPLY: Thank you. We will 

pass along this compliment to Amtrak.] 
• We should be able to buy a 10-trip with the Amtrak app. [STAFF REPLY: CCJPA will be working with 

Amtrak to provide that option this year.] 
• The app should be improved with a “my trips” section where we can keep track of what we will have for 

trips or tickets coming up. [STAFF REPL
 
Train #544 (Great America to Oakland Coliseum) – Jan. 22, 2015 – 10 attendees 
• How is OTP calculated? Are there any headways included? [STAFF REPLY: On-time performance is 

oint of the run divided by the 

 

le to store my bike on the train. [STAFF REPLY: We 

long delays. [STAFF REPLY: 

ful, 

e train. [STAFF REPLY: There is a current effort to upgrade and improve the onboard 

 Martinez) – Jan. 23, 2015 – 21 attendees

calculated by taking the total number of trains arriving “on-time” at the end-p
total number of trains operated on the run. A train is considered “on-time” if it arrives at the final 
destination, or end-point, within an allowed number of minutes, or tolerance, of its scheduled arrival time. In
Capitol Corridor’s case, the tolerance is 10 minutes.] 

• We need more bike cars for trains. There is often not enough bike racks on the trains when I get on, so I 
have to ride an earlier train out of Sacramento to be ab
try to have two bike cars for every train, though that may not always be possible with limited number of 
converted bike cars, meanwhile, however, we will be installing additional station bicycle lockers later this 
year to decrease demand for onboard bicycle storage.] 

• Capitol Corridor should consider rewording “trespasser incident” to be less mysterious. Riders appreciate 
more detail when delays occur and will likely be more understanding of 
Thank you for the suggestion, and we will pass the comment on to the appropriate staff to be considered.] 

• Riders need a better notification system for delays. Minute-by-minute updates of delays is not very help
instead, we would like some idea of just how long to expect for things to go back to normal so that we can 
plan alternate transportation options. [STAFF REPLY: We are currently working on a train status project 
that will let riders check the train status, including any delays. The train status system will include an app 
and two-way texts.] 

• The onboard Wi-Fi system could be improved. I have experienced frequent internet disconnections while 
using the Wi-Fi on th
Wi-Fi system.] 
 

Train #547 (Davis to  
• hat is the status on the Vacaville station? [STAFF REPLY: Station construction work will start this 

arly 2017. There will still be train service to the 

k the 
e telling. [STAFF REPLY: We will pass on the comment to the 

EPLY: 
appropriate staff for their consideration.] 

W
summer, and we are predicting that it will be in service by e
existing Suisun/Fairfield station.] 

• What is the update on the Dixon station? [STAFF REPLY: There are currently no CCJPA plans in 
development for a Dixon station.] 

• Conductors should provide more information to passengers when there is a delay. Riders  often thin
conductors know more than they ar
appropriate staff for consideration.] 

• Thruway bus status should also be included in the train status app and notification system. [STAFF R
We will forward the comment to the 
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: We will forward the 

 
/Caltrain would 

s 
 for hearing impaired riders. CCJPA staff are also working on installing 

 

 
STAFF REPLY: We will forward the comment and suggestion 

n delay caused shift to Jan. 26, 2015 – 5 attendees

• There are not enough Amtrak police to provide the needed coverage. Is it possible for Amtrak to work with 
local police to increase presence and effectiveness at stations? [STAFF REPLY
comment and question to the appropriate staff for their consideration. In the past where there have been 
crimes at stations, Amtrak Police have worked with the local police to address the issue.] 

• Capitol Corridor train and bus schedules should be adjusted to improve transit connectivity to BART/AC
Transit/Caltrain. Current schedules don’t provide a smooth connection; BART/AC Transit
depart as Capitol Corridor riders are getting off of the train/bus. [STAFF REPLY: We will forward the 
comment to the appropriate staff.] 

• Are there resources for hearing impaired on trains and stations? [STAFF REPLY: There are TDD phone
available on the train and at stations
an On-Board Information System on the trains that will display train and promotional information in all of
the cars.] 

• Rider sees mostly empty morning Thruway buses out of Emeryville and thinks there should only be one bus
in the morning to reduce wasteful spending. [
to the appropriate staff for consideration.] 

• Riders want better Wi-Fi connectivity and stability. [STAFF REPLY: There is current effort to upgrade and 
improve the onboard Wi-Fi system.] 

 
Train #536 (Sacramento to Auburn) – trai  
 Not enough people know about the Capitol Corridor in the area. You should market on KFBK or NPR for 

about the train, 

 
hort for the way I want to use the train. [STAFF REPLY: We will discuss modifications of 

cated is 

e 
hey are doing a good job not from 

ht to 

1 lease accept these comments on the CCJPA's draft business plan for FY 2015-17. 
 approximately 1-3 times per month from Sacramento 

 priced, 

. Currently, there is a more than 2-hour gap between train 

 

, which should increase convenience. I am also interested to learn more 

 
 the same system, it 

•
those who listen on the way home in their car commute. I bet that would raise awareness 
which is great [STAFF REPLY: This concept will be brought to the CCJPA Marketing Team for 
consideration.] 

• I wish you had a 10-ride ticket that would last a variable amount of time since the 45 day period is
sometimes too s
multi-ride ticketing with Amtrak since these similar requests have come up from others.] 

• When you have a delay, the conductors are usually great, but when we have to wait a long time, the lack of 
timely information or what is going on is frustrating. Even knowing that a bus is trying to be lo
better than nothing. People just want to know than have long gaps of time where there is no information. 
[STAFF REPLY: This is vital and we will work with the communications protocol within Amtrak and 
CCJPA to work on better communications in these type of events.] 

• I wish there was a way to write in kudos to a conductor to let them and their managers know that they ar
doing a good job. The good ones should know from the public that t
CCJPA or even Amtrak management. And of course, the ones that are not as good do not need to have 
anything but we should be able to let the good ones know! [STAFF REPLY: This concept will be broug
Amtrak and, in fact, could make a very nice feature of the app or via the webpage – thank a conductor.] 
 

Emailed Comments to bizplancomments: 
P
About me: I ride the Capitol Corridor
to the Bay Area. I enjoy riding and find the service comfortable, reliable, reasonably
and offering attractive amenities. 
Operating plan: Please consider adjusting the weekend morning schedule to reduce the gap 
between the first and second trains
723 (departing Sacramento at 5:50 am) and train 727 (8:10 am). For passengers seeking to 
reach the Bay Area or Peninsula by 9 or 10 am, neither train is a good option -- train 723 is 
excessively learning and train 727 will be too late. Adding another departure at 7 am would
be ideal. Short of that, perhaps train 727 could be moved 30 or 40 minutes earlier (i.e., to 
7:30 or 7:40 am). 
Capital improvements: I look forward to the installation of the On-Board Passenger 
Information system
about the planned bicycle e-lockers, which is a service I might use. 
With regard to the bicycle rental service, I would like to know whether this will be the same
system as the existing Bay Area Bike Share. If it is possible to utilize
would be more convenient for users. 
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o 
anion fare, so that if two or three people are traveling 

on't think about 
: ads 
 

in@gavinbaker.com

Fares: I appreciate CCJPA's intention to limit fare increases. I would encourage CCJPA t
permanently institute a reduced comp
together, the Capitol Corridor remains price competitive with driving. 
Marketing: I encourage CCJPA to increase marketing efforts. In my experience, when 
people take the train, they like it! But many people in the service area d
taking the train. Maybe CCJPA could do reciprocal marketing with local transit agencies
for the Capitol Corridor on bus stops and local trains, and ads for local transit services on
Capitol Corridor trains. 
Thank you for your consideration. 
--  
Gavin Baker 
gav  

onse: Thank you - first comments in and good ones at that. 

do so against the 
ain equipment available and the markets served along the route for those times. The bike 

s 
e, 

 

[CCJPA Resp
 
On weekend train reschedules, we will consider your suggestion but must 
tr
eLocker systems will be just like those found at BART stations today. Bay Area Bikeshare i
going to be at as many stations as feasible, but the folding bicycle rental is a different servic
more like day rental associated with the train vs. bikeshare which is used more for quick trips 
in the first/last mile. On the companion fare, we have worked with Amtrak to devise some 
small group travel deals and then the Take5 program for the weekends. We will review your 
companion fare idea and see if it could be successfully implemented. The marketing budget
has been the same for years and year so your ideas of working with other transit agencies is a 
refreshing idea. We can see if they would be interested in a cross-marketing idea.] 
 

2 

 like to make a comment on the business plan.  I am a frequent  
der and an economist. 

n a desire to have "real-time information on  
dership and revenue"  which will lead to "operating cost  

nue/cost  
 

ber.  I find  
is to be a glaring problem - some trains clearly are more full than  

plain and justify how you arrived at "72 million  
ehicle miles removed from Northern California highways" ? Knowing what  

amian 

amian Park 
nomics Lecturer 

6ZZ 

Hello 
 
I would
ri
 
On page 15 - you mentio
ri
efficiencies."  How will it do this?  In other words, will anyone who  
has the authority actually consider cutting a train if the reve
ratio is too low?  I don't think anyone at CCJPA will consider cutting 
train service, so it doesn't seem like achieving "operating cost  
efficiencies" is actually a real goal. 
 
I would like to see ridership data broken down by train num
th
others, so can you please provide ridership, revenue and operating cost  
listed by train number? 
 
On page 11 - Can you ex
v
people would do in the absence of the train is difficult, so I would  
like to know the assumptions and the data that went into calculating this. 
 
thanks 
D
 
--  
D
Eco
Lucas Hall 21
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l 
 95053 

had a problem with the email server so this may have already made it 
 you - not sure: 

ing behind that is to get a slew of 
ata from Amtrak for each train trip, and that include ticket lifts and usage data. We have 

 
 
 

eir 

by train but never have had a request to put that in the biz plan 
ocument. I will attach our latest December 2014 report to this email so you can look at that 

d based on actual surveys we have that show 
0% of the people would have made the trip in their car or a car anyhow. We apply accepted 

Santa Clara U 
500 El Camino Rea
Santa Clara, CA
 
[CCJPA Response: Just 
to
 
Thanks for the comments - I will answer those that I can. 
 
Real time information is perhaps a misnomer but the mean
d
never had access to this data before because of the way the information was gathered by 
Amtrak and presented to us simply on a report sheet - by month - and in a format that we 
could never gather together unless we keyed it in. With this information which just started
flowing to us in December 2014, we can now use a database to track ridership and revenue
trends by origin/destination in addition to a slew of other information. We are always trying
to use what information we have to look at our costs of service and lead to operating cost 
efficiencies and this will enhance that capability with more accurate information. We have 
the authority to modify the schedule and a host of other things and work with Amtrak on th
costs of providing the service. There are some things we have done and will continue to do 
over the years to keep costs under control yet not degrade the service and that is what we 
mean by operating cost efficiencies. Many of them are behind the scenes of the customer or 
don't affect things like the schedule and train timing. Poor selling cafe car items and food 
spoilage is one such example. 
 
We do have the train ridership 
d
and by your comment, we will consider adding such a table, however we don't have canned 
reports yet that average this over the calendar or fiscal year. The efforts to get that real time 
and raw data will allow that to change. 
 
The vehicle miles removed is a number calculate
9
auto occupancy factors to the 90% who would have driven and multiply that by the average 
trip length to get annual VMT and from there can calculate a host of other factors about the 
general emissions reduced if the service were not in place. This method does not account for 
the VMT to/from stations if there was any VMT (transit and bicycle, for example).] 

3 

rs rarely know what to do with a transfer.  I expect them to take the 
ansfer so the agency can be reimbursed.  When VTA ticket agents check the transfer on 

frequent passengers for the daily 
ommuters.  The weekend train schedule was altered for 10 game season.  Transportation 

locked 

ed numerous passengers unable to reach the station to be dropped off or picked up at 
e Great America station during Levis events. 

 while event occurs. 

nd debris, or 
eople using it to dump garbage. 

Collection of transfers: 
 
VTA/AC transit operato
tr
light rail, they mark the transfer and give it back. 
 
Planning for Levi stadium events has prioritized in
c
back to the Great America station requires an added 30 minute window to allow for b
roads. 
 
I watch
th
 
Lick Mill VTA station is closed at certain times
 
Hayward Station needs to have more frequent cleaning of parking lot.  I often fi
p
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awrence Kevin 
nthly pass patron 

ail.com

 
--  
L
Mo
pixelmaestro@gm  

ank you for your time to comment. 

n buses, they collect those 
ansfers. On light rail, they may mark it but they want you to retain the ticket in the event 

lks 

e to keep our trains in a slot which is consistent for all the 
eekends so we recommend making addition time on game days. But as well, we can 

he closure decision. It appears here (http://www.vta.org/News-and-
edia/Connect-with-VTA/Changes-in-Service-to-Levis-Stadium-to-Begin-with-Friday-

yward - we will check with the City as to its upkeep. 

[CCJPA Response: Th
 
There is a difference between the bus and light rail uses. O
tr
there is a fare inspector that boards. We work out the reimbursement to the light rail fo
external to the tickets themselves. 
 
On the Levi stadium events, we hav
w
consider timing our announcements around game days to encourage people to leave that extra 
time to get to the station. 
 
It is the VTA that makes t
M
Night-Game) they explain the matter. 
 
Thank you for your comment about Ha
 

4 
 your recent business plans, you explore options for train service that eliminate Hayward as 

dor stop.  I live in Hayward and commute to Santa Clara by train.  While I 

n 
, 

r 
izens 

sen 
ayward, CA 

: Thank you for providing your input. I can understand how you feel how it 
tive for you lose the use of the Hayward station. 

e. We will still need to 
valuate such options, look at costs/benefits and then pursue an environmental document if 

of 
ll 

 a new station likelin the Newark 
rea versus just going Oakland to Santa Clara/Great America. 

e will be required to give  
otice to our existing riders, on our website, and the like, to get public input. ] 

Dear CCJPA, 
In
a Capitol Corri
understand the desire to speed up commute times for Oakland commuters, it should still be 
possible to offer an express route for Oakland, and a local route that serves Hayward, Unio
City, and Fremont.  My office is far enough away from BART that it is not a practical option
even if you assume that some future expansion of BART will bring service to Santa Clara or 
San Jose.  The current Hayward Bart station is within walking distance of my house.  My 
office is within walking distance of the Great America station.  It would be a shame if 
changes to your service plan forced me, and other commuters, to have to get back into a ca
and onto our already overly congested roadways.  Please consider options that allow cit
in the southerly part of the east bay to continue to commute to Santa Clara. 
 
Thank you, 
 
Krister Johan
H
[CCJPA Response
would be disrup
 
We have notdecided on an option to re-route the service at this tim
e
we were to contemplate such a move. In addition, we don't have any input from the owner 
the railroad, UPRR, on this matter. So, overall, the decision is a weighty one and one that wi
evolve over time, if it even continues to be an objective. 
 
If there were to be a relocation, there is a potential to add 
a
 
If we do get moving on an analysis that involves public input, w
n

5 Overall, the Draft Business Plan looks great.  I’ve started my 15th year of commuting 
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erformance 
ently 

art of the business plan nonetheless deserve mention: 

enicia bridge folks (and bar pilots?) and the Capitol Corridor.  Worse, the status updates 
t, 

h 

isaster from the point of view of 
ders, adding ¼ mile of walking in each direction for essentially meaningless safety 

 has 

w 

 the 
ng 

n High Speed 
ail) to coordinate with Capitol Corridor, such as a train to Napa.  Long term, I would like to 

 

North Fairfield” station (which really should be 
Vacaville-Dixon”) could be named after Gene Skoropowski, whose steadfast efforts brought 

imothy E. Morgan 

CJPA Response: Mr. Morgan - thank you for those thoughtful comments and suggestions. 

ridge folks to keep communications and attention on optimal scheduling so it may be time 

between Suisun and Sacramento.  In addition to gradually improving on-time p
(with still too many equipment failures, however), I am pleased to see that someone rec
created “Quiet Car” signs for the morning trains – useful when Car 1 (rear) has 
schoolchildren or for some other reason another car serves this purpose.  And bicycle 
enhancements seem very popular. 
 
Two subjects perhaps not strictly p
 
1.        Intermodal coordination.  At times, cooperation seems to wane between Martinez-
B
rarely inform of this problem until its 20 minutes or so of day has passed.  More importan
some effort needs to be made to gain the cooperation of Sacramento Regional Transit, whic
I’m told has been unwilling to confer with CC on scheduling.  Under current conditions, 
running the 524 five minutes earlier would significantly increase passengers’ ability to take 
the light rail at the station without waiting 10-15 minutes.   
 
2.       Sacramento Terminal:  in its current condition, it is a d
ri
improvement.  CC should have staunchly resisted that development without concurrent plans 
to reroute light rail and/or buses to bring them closer to the trains.  The City Architect
informed me there are neither plans nor funds for such things, even though when the light rail 
track was brought to the station area (right where the trains USED to ) we were told it was 
temporary construction as the tracks would move once construction was complete.  At least 
two possible changes – nowhere discussed – could regain some of the lost convenient and 
rejustify calling the Sacramento terminal “intermodal.”  First, a pair of stairways (and 
perhaps an elevator should enable passengers to climb directly from the platforms to the ne
5th Street overcrossing, which appears to have suitable abutments to accommodate 
passengers seeking to transfer to a bus.  Second, the North end of the tunnels could be 
converted to an alternative exit, particularly if RT could relocate light rail to north of
tracks – even using the “Township 9” train to reach that point.   For that matter, extendi
tunnel to 5th Street without the detour toward Old Sacramento would have mitigated the 
horror of the station improvements, but I imagine that’s no longer an option. 
 
It would also be good to see some planning for potential new routes (other tha
R
see thought given to adding a direct Martinez-Vallejo-Fairfield link, even if that must await 
the construction of a second suspension span across the Carquinez Strait: that is, be ready to 
lay claim to the old span for rail use (and perhaps bicycle) rather than see its removal.   And 
more information, rather than 13-year old terrorism warnings, advertising and other repetitive
stuff, should go up on the station signs.  
 
On a less serious note, perhaps the new “
“
about much of what is good about the service today. 
 
Sincerely, 
T
 
707.342.0317 
[C
 
While those two items are not per se Business Plan topics, they are worthy of a response. 
 
The bridge opening is a built in on-going matter for CCJPA. We do meet 2x a year with 
b
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 of 
 

f 
OT crossing freight tracks is an often times under stated benefit of the project. That being 

e 
ture of rail for California. We are in the process of advancing our own Vision Plan for the 

your insights and suggestions and for being a conscientious rider of our 
rvice. 

for the next one based on your comments. With RT, we really have a challenge with both
our systems that are designed to operate at times which may have reasons that are not related
to what is happening or not happening in Sacramento. We can examine 524 for this matter. 
 
As for the Sacramento station, we regret that the walk is an issue now but the safety aspect o
N
said, we  are working with Sacramento to get the Phase 3 option as much support as possible 
as soon as possible, which will move more of the station facilities closer to the platform,  
 
At the larger state vision level, we are engaged with the state as they try to work through th
fu
next 25 years. 
 
Again - thanks for 
se

6  
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Capitol Corridor- Completed/Proposed 

    Marketing & Communications Activities Calendar 

MMooddiiffiieedd  22//1111//22001155 
 

 

 

  
July 
 Oakland A’s promotion ongoing 

 Renewal of contracts with marketing vendors 

 Continue budget close out of FY14 

 Plan Fall promotions 

 Sacramento River Cats promotion continues 

 New Timetable 

 Group Travel Planning for FY15 

August 
 Sacramento River Cats promotion continues 

 Oakland A’s promotion continues 

 Oakland Raiders promotion begins 

 Rail Safety month planning 

 Train Treks Fares Order 
 
September 
 Cal Athletics promotion begins 
 Train Treks Direct mailing to schools 
 Rail Safety Month: social media, other PR 
 Plan Winter Promotional Offers 
 Eat Real Food Festival promotion 

 
October 
 Rider Appreciation event 
 Text review of Annual report 

 Research new ad agency & photographer 

 Oakland A’s promotion concludes 

 Rider Appreciation/Cappy Hour onboard event 

November 
 Take 5 promo concludes 

 San Jose and Sacramento Outdoor Holiday Ice 

Rink Promos 

 Photography RFP  

 Revised Ride Guide complete 

 Cal, Raiders, & Levi’s Stadium promos continue 

 Begin planning with Placer County for 2015 

 Advertising RFP 

       December 
 Begin design/production of Annual report 

 2015 Transit Transfers 

 2015 Placer County Step-Up Coupons 

 Cal & Raiders promos conclude 

 Preparation for Spring promotions and 

advertising 

       January 
 20% coupon Renewal/Development 

 Business Plan update – draft prepared for public 

 Business Plan Public Workshops 

February 
 Seniors Ride Half Off discount begins 

 “Friends and Family” offer begins (TBD)  

 Take 5 on Weekends begins 

 Stitch ‘n’ Ride Discount Offer  

 Feld/Disney on Ice promotion begins 

 Photography – new photo shoot 

 Annual Report published & mailed 

 Advertising launches for various spring offers 

 Timetable  

March 

 Timetable to be published/distributed 
 
April 

 BART Blue Sky Event – San Francisco 
 
       May 

 Local Bike to Work Day events 

 National Train Day  

 Contract/Vendor planning for FY16 

 Davis Tour de Cluck 

June 

 Contract/Vendor planning for FY16 

 Get On Board/Message to Riders 
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ADVERTISING, PROMOTIONS & EVENTS 
 
Advertising/Promotions  

 Take 5 for $5 each – FINAL This offer ended mid-November. Offer has 
been promoted via online advertising and social media. Radio traffic 
sponsorship spots aired in September. 

 

MONTH JUN 2014 JULY 2014 AUG 2014 SEP 2014 OCT 2014 NOV 2014 TOTALS 

Riders 515 1699 2730 2222 2334 1915 11415 

Revenue $5434 $19,048 $32,131 $27,520 $27,765 $22,301 $134,199.00 

       
 
Strategic Partnership Development: Trade/revenue-based partnerships that support CCJPA promotions.  

 Levi’s Stadium 25% Discount:  

MONTH AUG 2014 SEP 2014 OCT 2014 NOV 2014 DEC 2014 TOTAL 

Riders 794 1357 930 1896 597 5574 

Revenue $15,049 $26,154 $18,940 $37,820 $13,340 $111,303.00 

 

 Oakland Raiders 25% Discount: Cross-promotion includes email mentions, in-game mentions, website inclusion, 
radio spots, radio promotion in Sacramento. 

MONTH AUG 2014 SEP 2014 OCT 2014 NOV 2014 DEC 2014 TOTAL 

Riders 92 287 572 445 771 2167 

Revenue $1,796 $5,618 $11,643 $8,651 $15,511 $43,219.00 

 

 Cal Football Promotion: Cross-promotion included email mentions, video board at games, website, radio spots.  
 
Public/Media Relations, Announcements & Events: 

 Business Plan Workshops – Workshops held on board trains during month of January to elicit feedback on 

business plan  

 Cappy Hour/Rider Appreciation– Planning a Pre-Valentine’s Day “Cappy Hour” for Friday, February 13, with 

discounted drinks as well as complimentary cookies from 4-8pm on all trains.  

PRINT COLLATERAL 

 Ride Guide – Published in November 2014. 

 Annual Performance Report – IN PROGRESS 

WEBSITE/ E-MAIL MARKETING/ SOCIAL MEDIA/ BLOGS 

 E-Updates Program -- Capitol Corridor uses GovDelivery to provide subscription-based email and SMS updates about 
Capitol Corridor directly to a computer or wireless device. This system allows CCJPA to manage several mailing lists, 
including CC Rail Mail (2467 subscribers) and Service Alerts (1499 subscribers) 
 

 Get On Board (http://www.capitolcorridor.org/blogs/get_on_board/) – Recent blog and news posts include an article 
about taking Capitol Corridor to nearby pumpkin patches and getting to the World Series/Giants parade on the train via 
BART and ferry connections. 

 Spoke ‘n Word (http://www.capitolcorridor.org/blogs/spoke_n_word) – Jim Allison, CCJPA Planning Manager. No 
current blog posts. 

 Twitter, Facebook –Implemented advertising on Facebook, Twitter, and YouTube to promote Take 5 fare discount. 
Currently running a Facebook contest to promote Disney on Ice partnership.   
 
 

http://www.capitolcorridor.org/blogs/get_on_board/
http://www.capitolcorridor.org/blogs/spoke_n_word
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Facebook Fans = 9,871 
 

Twitter Followers = 3,201 

 
Joint Community/Member Agency Projects  

o Placer County Transportation Planning Agency- coordinating with staff to bolster weekday and weekend 
ridership to/from Placer County. Direct mail postcard completed in January to promote lowered fares. 

 
Ongoing Offers  

 20% coupon – This coupon is used primarily to offer a discount to single travelers and/or assist with customer 
service, so this is not in major distribution. This coupon became valid February 1, 2014.   

MONTH FEB 
2014 

MAR 
2014 

APR 
2014 

MAY 
2014 

JUN 
2014 

JULY 
2014 

AUG 
2014 

SEP 
2014 

OCT 
2014 

NOV 
2014 

DEC 
2014 

TOTALS 

Riders 0 0 4 86 94 41 42 0 27 40 8 342 

Revenue 0 0 $90 $1528 $1942 $765 $714 0 $436 $667 $175 $6317.00 
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Website Statistics – January 2015 
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Media/Press Coverage – Janaury 2015 
 

Total Earned Media Value for January:  $45,661 
 
 

 
Capitol Corridor received a total of 37 articles for the month of January. Newspapers had a majority of coverage with 27 
articles followed by Broadcast and Websites with four articles each. Finally, Magazines contributed two articles.  
 
 

 
Coverage for Capitol Corridor was high during the second week of January with 28 articles followed by fifth week with seven 
articles. First week and third week received a negligible coverage of one article each. Fourth week had no coverage. 
 




	Cover Memo - Feb 2015.pdf
	Business Plan Update FY 2015-16 - FY 2016-17 Draft Version 4.1.pdf
	FY 16 - FY 17 Biz Plan Workshop Summary.pdf
	Performance Charts.pdf
	Marketing Feb11_15.pdf
	FY 2015 Encumbered Contracts & Purchase Orders.pdf

